SO Y TE PHU THO CONG HOA XA HOI CHU NGHIA VIET NAM

BENHV IEN DA KHOA TiNH Poc 14p —Tu;do —Hanh phic
BC-BV Phii Tho, ngay 27 thang 01 ndm 2022
BAO CAO

KET QUA THUC HIEN CHI SO CHAT LUQONG BENH VIEN PA KHOA
TINH PHU THQ NAM 2021

I. MUC TIEU
Bao cdo chi s6 chat lugng bénh vién nham dénh gia duoc cac khia canh chat

lwrong cua ting Pon vi 1am co s dé thuc hién cai tién chit lwong théng qua céc
hoat dong cu thé.

Il. PHUONG PHAP THU THAP

1. Phwong thirc thwe hién

- Phong Quan Iy chat lugng trién khai dén cac khoa, phong vé viéc xay dung
chi s6 chat lugng va phai c6 tinh lién quan chat ché t6i chat lugng dich vu kham
chira bénh, tinh kha thi, tinh gid trj va huéng téi kha ning cai tién chat luong dich
vu.

- Chi s6 chat luong do ludng cac thanh t6: cdu tric (ddu vao), quéd trinh, két
qua dau ra cia cac dich vy kham chira bénh.

- Chi s6 dugc tinh toan thong qua viéc thu thap, phan tich sb lieu.

- Phong Quan Iy chit luong giam sat dam bao cac Pon vi giri sd liéu dung han
va day du, hd tro cac Pon vi kho khin trong viéc thu thap sb lieu.

- Téng hop, phan tich, danh gia két qua thyc hién cac chi sé chat lwong nhim
dé ra cac giai phap cai tién nang cao chat lugng cac dich vu kham, chita bénh thuc
hién tai khoa.

2. Thoi gian thuc hién

- Céc Pon vi xdy dung chi s6 chat lugng tir ddu nim va tong hop bao cdo két
qua thuc hién céc chi s6 theo tdn suat bado cdo cac chi s6 chat lugng cua cac Pon vi
da dugc xay dung.

3. Cach thu thap sé liéu



- Céc Don vi thu thap du liéu cac chi s6 chat luong dua trén b cong cu phan

tich so0 liéu hoac ho so, so sach Iuu trir...

luong Pon vi da xay dung.
II. KET QUA THUC HIEN
1. Két qua tong hop chung:

va bdo cdo theo dung tan suat chi s6 chat



STT DON VI

2

Khoa Cép
cuu

Khoa
Tham do
churc nang

Phong Ke
hoach
tong hop
Phong
Quan ly

TEN CHI SO CHAT
LUONG
Ty 1¢ chuyén lén tuyén
trén diéu tri tai khoa
Cép Cuu
Ty 1€ tr vong va tién
luong tor vong gia dinh
Xin vé trong tit ca cac
bénh tai khoa cidp Ciru
Ty 1¢ cap ctu, diéu tri
thanh cong trong tit ca
cac bénh tai khoa cép
Clu
Ty 1¢ nguoi bénh phat
hién u duong ti€u hoa
sau thuc hién ndi soi
duong ti€u hoa
Ty 1€ chuyén 1én tuyén
trén kham chtra bénh
(tit ca cac bénh)
Ty I¢ hai long nguoi
bénh ngoai tra

TAN

SUAT

Hang
quy

Hang
quy

Hang
quy

Hang
quy

Hang
quy
Hang
quy

MUC
TIEU

<5%

<5%

>90%

<8%

<5%

>95%

KET QUA
CHI SO CHAT LUONG CUA TOA NHA KHAM BENH - HANH CHINH

QUY I

1.1%

2.7%

90.5%

6.58%

2.17%

96.54%

KET QUA
QUY II QUY III
0.3% 0.22%
6.2% 0.86%
91.4% 92.18%
7.01% 6.12%
0.57% 1.02%
98.25% 98.49%

QUY IV

0.34%

1.78%

94.55%

5.01%

0.89%

98.08%

DANH GIA

Pat

Pat

Pat

Dat

Pat

bat



chat lugng Ty 1& hai long nguoi

Hi
bénh ngoai tra (TT T,g >95%  99.04% 98.82%  98.33% 99.41% Pat
KCBCLC) aw
Ty 1¢ hai long nguoi  Hang . o o o o
A 3 quy >95% 98.63% 99.14% 98.82% 99.04% Pat

6
thang, Khon
Ty 16 hai 1ong NVYT We S99, 78.55% 89.50% datg
12 C
thang
Khoa Ty 1€ chuyén lén myén Han I T2 S T4 TS T6 T7 T8 T9 TI10 TI1 TI2 Dat
Kham trén kham chwra bénh hi 8 <1% 663 2.14 099 04 03 09 085 05 10 067 046 0.74 Pat
thang % % Y% an oo X % 2 % % % % a

bénh  (tit ca cac bénh)

Ty 1€ danh gia nhiét
Khoa do, do am tror}g kho 12 <70%
Duoc bdao quan thuoc dat thang

tiéu chuan GSP

Ty 1€ cac khoa, phong,

66% Dat

Phong . . 6
. trung tam, don vi trong ,
Hanh . N thang,
, . bénh vién duogc cung >90% 100% 100 % Pat
chinh quan | N . 12
) ung day du van phong ,
tri N thang
pham
Ty 1¢ hai Ilong cua
Phong > o o ong ¢ 6
Marketi Nguoi bénh vo1 dich thén
arketin ,
. Ag vu KCB khao sat qua & >95% 99.94% 99.96% Dbat
va Truyén | £ n .. 12
tho h¢ thong Tong dai thng
on
& CSKH



Phong
Diéu

dudng

Phong Vat
tu - TBYT

Ty 1€ hiéu biét cua
nguoi bénh/nguoi nha
nguoi bénh trong su
dung thudc

Ty 1€ trang thiét bi vat
tr y t& duoc kiém
dinh, hiéu chuan theo
ding quy dinh

1,2 >90%
thang

12 100%
thang

96.17%

100%

Pat

Pat



STT DON VI

1 PTTM-LN

2 HSCC

3  Noi

4  Nooai

5 Tu van &
CSSKGD
Kham bénh

°YC

KET QUA

CHI SO CHAT LUONG CUA CUA TRUNG TAM KHAM CHUA BENH CLC

TEN CHI SOCHAT
LUQNG

Thoi sian nam  vién

trung binh trong tat ca

cac bénh

Ty 1€ hai lone cta nsudi

bénh voi dich vu kham

sttc khdée cho nsuoi nha

nguoi bénh.

Thoi gian nam vién

trung binh cua nguoi

bénh didu trj xuat huyét

tiéu hoa

Thoi

trung binh trong tat ca

cac bénh

Ty 1¢ hai 1ons cua nsuoi

bénh véi dich vy kham

stc khoé dinh ky

Ty 1€ nguoi bénh dans

ki goi kham VIP

Ty 1€ nsudi bénh dang

ki s61 kham A2

sian nam vién

TAN
SUAT

Hans

quy

Hang
quy

Hane
quy

Hang
quy
Hang

quy

Hang
thans

MUC
TIEU

<8 ngay

>95%

<8 ngay

<7 neay

>95%

QUY I

&1

98%

52

5.55

98%

TI 12 T3
15.6 179 182

TI T2 T3

KET QUA
QUY II QUY III
8.2 8
99% 97.8%
6 55
5.68 531
Khong KSK
99% dinh ky do
dich bénh
15 T6 T7 18 T9
23.7 20.5 19.5 22.2 23.3
T5 T6 T7 T8 T9

16.6 18.7 23.1 27.6 253

QUY IV

&1

98,3%

5,8

98.5%

T10 TI1
25.7 40.7

T10 TI 1

TI2

25.7

TI2

DANH
GIA

Pat

Dat

Pat

Pat
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CNTT

NCKH &

HTQT

TCCB

DT & CDT

Thot gian trung binh xtr
Iy su c6 phat sinh lién
quan dén CNTT tai
bénh vién

Ty 1€ Khoa, Phong va
Pon vi trong Bénh vién
thyc hién dé tai nghién
ctru khoa hoc cp co so

Nhu cau nhan luc & cac
khoa, phong, trung tam,
don vi

Ty 1€ hai long cua hoc
vién tuyén du6i khi lam
viéc voi Pon vi

6 thang,
12 thang

12 thang

6 thang,
12 thang

12 thang

<5 phut

>90%

3,6 phut

87%

76.7%

100%

2,8 phut

84%

Pat

Pat
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Khoa
KSNK

Khoa GPB

DV XNHH

DV XNHS

KET QUA CHI SO CHAT LUONG CUA TOA NHA PA TRUNG TAM

TEN CHI SO CHAT
LUONG

Ty 1¢ nhiém khuan vét
md
Ty 1€
huyét
Ty 16 nhiém khuén tiét
niéu

Ty 1& viém phoi do
nhiém khuan bénh vién
Thoi gian tra két qua
xét nghiém tam soat

nhiém khuan

ung thu c6 tr cung
Ty 16 tr chdi bénh
pham

Ty 1& cac chi sd ngoai
kiém dat yéu ciu

Ty & két qua xét
nghiém sinh hoéa ngoai
tra trd dung thoi gian
Ty 16 két qua xét
nghiém sinh hoa ngoai

TAN
SUAT

12 thang

Hang
quy
Hang
thang
Hang
thang
Hang
quy
Hang
quy

MUC
TIEU

<96%

<1%

>90%

>95%

>98%

0.33

.1

100
%

QUY I

99%

0.46

100

94%

98%

0.44

82.4

100
%

0.81

100

97
%

0.23

100

100

KET QUA
QUY II QUY III QUY IV
0,76%
0,76%
0,2%
1,02%
99% 94% 92%
0.63 0.43 043 026 046 037 031
100 100 100 82 100 100 88
95.2% 96.1 96.8
100/2 10% 99% 102(; 10%.) 98% 11 %OO

%

DANH
GIA

Pat

Pat

Pat

Pat

Pat

Dat

Dat

Pat

DPat



Ty 1€ nguoi bénh

. N , Ha
5 PV HHLS  thalassemia tuan tha aI}g 100 75% 80% 95% 96% Pat
diéu tri theo dung phac Y
. A an 3
6 pverrm Y 16 can thicp dong - Hang 050, 25% 30% 35% Pat
mach vanh quy
Ty 1¢ nhiém khuan tiét
Khoa }i ¢ Alem ‘1.1an A1e Hang 0.59 o o o
7 HSTC-CD ni¢u trén nguoi bénh 0 <10 o 0.013% 34.6% 10.7% Pat
dat sonde ti€u tai khoa “y ?
DBV Noi TM  Ti I€ thuc hién k¥ thuat  Hang
i T . : 20 159 14% 18% 199 Dat
8 &CCTM  siéu am tim 4D quy o ° ° /o ¢
Thot gian tra két qua Han
9 DVHHTM xét nghiém cho nguoi ,g >90%  99% 99% 98% 99% DPat
hién méu tinh nguyén y
H'/\ A 5 H‘
o Ko Cu st su dyng - Hang 85.33 89.5 105.6% 92.1% Pat
GMHS phong mo quy
j  DonviVio Tyl cay miu nghingo  Hang 9.59 9.35 935 9.35 Pat

sinh bi nhiém quy
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03

05
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Noi Than kinh -
Co xuong Khop

Trung tam YDCT
-PHCN

Noi tiét - PTD

Noi ho hap - tiéu
hoa

Trung tdm Thén
loc mau

KET QUA

CHI SO CHAT LUONG CUA TOA NHA PIEU TRI HE NOI

CHI SO CHAT LUONG

Ty 1€ khoi bénh sau di€u tri
bang ky thuat liém ngoai mang
cing

Ty 1€ nguoi bénh ngoai tinh
didu trj tai trung tam YDCT-
PHCN

Ti I& bénh nhan duoc chan
doén bénh dai thdo dudng sau
khi lam nghi¢m phédp dung nap
Glucose

Ty 1¢ bénh nhan chan doan xac
dinh lao phoi tai khoa N61 Ho
hap - Tiéu hoa

Ty 16 bénh nhan chan do4n xAc
dinh viém gan ¢ tai Trung tam
Than - Loc mau

TAN MUC
SUAT TIEU
6 thang,
> 0
12 thang 0%
6 thang,
12 thang
Hang quy
Hang quy <10
6 thang, o
12 thang 30%
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KET QUA
QUY I QUY II QUY III QUY IV
92,7% 93,29%  93,03% 94.3%
5.8% 5,4% 4.8% 4,85%
47,8 % 40,9% 55,5% 59,5%
4.8% 2,78% 3,4% 4.2%
33.89% 34,68%

PANH

GIA

Pat

Dat

Pat

Pat

Khong
dat



STT

DPON VI

Khoa Ngoai
than kinh

Khoa Da liéu

Khoa Ngoai
than - Tiét
ni€u

Khoa Ngoai
tonz hop
Khoa Chén
thuong 1

Khoa Chén
thuong 2

Khoa Lién
chuyén khoa

Khoa Bénh
nhiét doi

Khoa Dinh
dudng tiét ché

KET QUA

CHI SO CHAT LUONG CUA TOA NHA PIEU TRI HE NGOAI - DINH DUGNG TIET CHE

TEN CHI SO CHAT
LUONG
Thoi gian nam vién trung binh
trona tal ca cac bénh
Ty 1¢ bénh nhan chan doan
xac dinh Zona than kinh tai
khoa Da Liéu

Ty 1¢ nsuoi bénh tan séi than
qua da dudng ham nho

Ty 1& phau thuit noi soi tiéu
hoéa tai khoa Ngoai TH

Ty 1¢ phau thuat dic biét

Tv 10 nhiém khuan vét mo
bénh nhan sau phau thut két
hop xuong

Ty 1¢ phau thuat PHACO tai
khoa Lién chuycn khoa

Ty 1& bénh nhan chin doan
xac dinh Cim A tai khoa
Bénh nhiét doi

Ty 1€ hai long cua nguodi bénh
v€ suat an bénh ly

TAN
SUAT
6
thang/1an

Hang quy

Hang quy

Hanz quy

Han2 quy

Hanz quy

Hanz quy

Iiang quy

6
thang/1an

MUC
TIEU
<7 ngay

11.50%

80%

67%

22%
2%
52.5%
5.7%

100

11

KET QUA
6 thang dau nim 6 than= cudi nam
5.2 5
QuyI QuyIl QuylIl QuylIV
10.7%  12.5% 13.04%  12.3%
Quyl QuylI Quyll QuylV
90% 81% 78% 81%
Quyl Quyll Quyll QujIv
50% 55% 52% 51%
Quyl Quyll QuyIl QuylV
25% 20% 35% 30%
6 thangCiu ndm 6 than2 cudi nam
4% 4%
Quy 1 Quy I Quyll QuylV
30% 40% 40% 40%
Quy I  Quyll Quyll QuyIV
0.6% 0.4%  0,3% 0,3%

6 thang dau nam

96%

6 thang cudi nim
97%

DANH GIA

Pat

DPat

DPat

Pat

Pat

Khon2 dat

Khonz dat

Pat

Khong dat



KET QUA
CHI SO CHAT LUONG CUA TRUNG TAM UNG BUOU - TRUNG TAM POT QUY

TEN CHI SOCHAT TAN  MUC KET QUA ) ,
X j bA IA
STT PON'VI LUONG SUAT  TIEU NH G
Tv 1€ nguoi bénh dot , , , ,
: : - > ; Quy I uy II  Quy I Quy IV
! Trung tam Dot quy quy chuyén [én tuyén Hang quy 1.15 Quy Dat
trén kham chtra bénh 0.79%  0,63% 1,23% 0,57%
Thoi gian nam  vién , , , ,
i uy I Quy Il Quy I QuylIV
2 DPonviXatri-YHHN  trung binh cia nguoi Hang quy 10 Quy Khong dat
bénh diéu tri ung thu da 53 11.6 13.5 15
Ty 1€ i ha 6 tha 12 tha
3 PonviHoativacsGN ) 1€ NB st dung 6 thing, 15 ing dng at
giuong yéu cau 12 thang 1,03% 23,62%
, DPon vi Phiu Thuat ung Coéng suat st dung 6 thang, 100 6 thing 12 thang Khong dat

budu giudng bénh thyc té 12 thang 90,45% 91,14
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2. Kct qua chi tiét vé viéc thwe hién chi s chét lwong
2.1. Khoa Cip ciru
Chisé 1: Ty 1é chuyén 1én tuyén trén diéu tri tai khoa Cdp Ciru

m Ndm 2020 w Nam 2021 Muc tiéu <5%

Biéu dé 1: Ty Ié chuyén Ién tuyén trén diéu tri tai khoa Cdp Ciiu
Ty 1& nguodi bénh chuyén 1én tuyén trén cua nim 2021 c6 chiéu hudng
giam rd rét so v6i nam 2020 va thap hon so véi muc tiéu da dé ra <5%. Tu do
cho théy NVYT di rit nd luc hoc tap trau ddi kién thuc dé diéu tri nguoi bénh
dat hiéu qua cao nhat nhim giup ngudi bénh yén tam, tin twdng diéu tri tai bénh
vién.
Chisé 2: Ty 1é tir vong va tién lwong tir vong gia dinh xin vé trong tdt ca cdc

bénh tai khoa cdp Cuu

7.00% 6.20%
6.00

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%
Quy I Quy I Quy Il Quy vV

m Ndm 2020 = Ném 2021 Muc tiéu <5%

Biéu do 2: Ty lé tw vong va tién lwong twr vong gia dinh xin vé trong tdt ca

cac bénh tai khoa Cdp Cuu

13



T biéu do trén ta thiy ty 16 ngudi bénh tir vong va tién luong xin vé nim
2021 tang cao hon so voi nam 2020 va & quy II ty 1¢ t&r vong va tién lugng tr
vong chiém 6.2% cao hon 1.2% so véi muc tiéu da dé ra 1a <5%.

Chiso 3: Ty 1é cdp citu, diéu tri thanh cong trong tdt cd cdc bénh tai khoa

Cap Ciru
95.00% 94.55%
94.00%
93.00% 92.18%
92.00% 91.50% 91.50%91 40% 91.30%
91.00% A 1A 90.50% 171 I~ m
90.00%
89.00%
88.00%
87.00%
Quy | Quy Il Quy Quy IV
mam Nam 2020  mtam Nam 2021 Muc tiéu

Biéu do 3: Ty Ié cdp ciru, diéu tri thanh cong trong tdt cd cdc bénh tai
khoa Cap Cuu

Qua biéu dd 3 cho thiy ty 18 cAp cru nam 2021, diéu tri thanh céng mit bing
trung tuong duong so véi nim 2020 va di vuot muc tiéu da d6 ra ban dau la
90%.

Tur két qua phan tich cdc chi s6 chat lugng cua khoa cap ciru ta thiy chat
lwgng diéu tri cua khoa cdp ctru ngdy cang ning cao, ngudi bénh an tim diéu tri.
Tuy nhién ddi ngdi NVYT cin nd lyc hon nita dé chit lwgng diéu tri ngay cang
duoc nang cao va phat trién hon nita dé cap ctru va diéu tri kip thoi cho ngudi
bénh.

2.2. Khoa Tham do chirc niing

Chiso 4. Ty lé nguwoi bénh phat hién u dwong tiéu hoa sau thuc hién noi soi

dwong tiéu hoa

14



0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00% 7.00% 8.00% 9.00%

Muctiéu HN3m 2021 ¢ Nam 2020

Biéu do 4: Ty l¢é nguoi bénh phat hién u dwong tiéu hoa sau thwc hién ngi soi
dwong tiéu hoa
Qua biéu d6 trén nhan thay ty 16 ngudi bénh phat hién u duong tiéu hoa sau

thuc hién ndi soi duong ti€u hdéa nam 2021 c6 chi€u hudng gidm so voi nam
2020. Ngudi bénh sau khi noi soi vo tinh phat hién thdy nhitng khéi u bat thudng
trén duong tiéu hoéa co thé dén sém hodc mudn li€n quan dén stic khde nguoi
bénh. Vi vdy nhan vién y té can huéng din va tu van ngudi bénh khdm stc khoe
dinh ky dé kip thoi xu ly. Can b nhan vién y t€ phong ndi soi khong ngung hoc
hdi nang cao trinh d¢ chuyén mon do phat hién sém va xu ly kip thoi cho nguoi
bénh.

2.3. Khoa Kham bénh

Chisé 5: Ty 1é chuyén lén tuyén trén kham chita bénh (tit ca cdc bénh)

7.00%

B Nan 2020 ii Ndm 2021 Muc tiéu <1%
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Biéu dé 5: Ty 1é chuyén 1én tuyén trén kham chira bénh (tdt cd cdc bénh)

Tir biéu do nhian thiy ty 1¢ ngudi bénh chuyén tuyén trén doi véi tit ca cac
bénh chiém ty 18 cao & thang 1 trong ca 2 nim va co xu hudng giam & tat ca cic
thang tuy nhién tinh trung binh thi ty 16 khong dat so véi muc tiéu dé ra. Khoa
Kham bénh cin ning cao trinh d6 chuyén mén hon nita dé nhim dép tng duoc
nhu cdu kham chita bénh cua nguoi bénh va thyc hién kham bénh chuyén sau va
tu van tim hiéu nguyén vong cia ngudi bénh dé tim bién phap cai tién chat luong
t6t hon.

2.4. Phong Ké hoach tong hop

Chi sé 6: Ty 1é chuyén 1én tuyén trén kham chita bénh (tat ca cdc bénh)

6.00%

5.00% — 5% 5% 5% - 5%
4.00%
3.00%
2.004
1.00%
0.00%
Quy I Quy I Quy II Quy IV
— — Nan 2020 — Nam 2021 Muc tiéu <5%

Biéu do 6: Ty l¢ chuyén lén tuyén trén kham chwa bénh (tdt ca cac bénh)

Qua biéu d6 tong hop chung cta phong Ké hoach téng hop vé ty 16 nguoi
bénh chuyén 1én tuyén trén kham chira bénh d6i véi tat ca cac bénh trong bénh
vién ¢6 chiéu hudng giam rd rét qua cac quy va tu do cho thay chat luong diéu
tri ngay cang dugc nang cao, ngudi bénh hai long va an tam diéu tri tai bénh

vién.
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2.5. Phong Qudn Iy chit lwong
Chiso 7. Ty lé hai long nguoi bénh ngoai tru

100.00%
99.00%
98.00%
97.00%
96.00%
95.00%
94.00%
93.00%

92.00%
QuyI Quy I Quy Il Quy vV

B Ndn 2020 HN&m 2021 , Muc tiéu

Biéu do 7: Ty l¢ hai long ngwoi bénh ngoai tru
Chisé 8: Ty 1¢ hai long ngwoi bénh ngoai trii (TTKCBCLC)

92% 93% 94% 95% 96% 97% 98% 99% 100%

o Muc tiéu>95% o Ndm 2021 o N&n 2020

Biéu do 8: Ty lé hai long nguwoi bénh ngoai tru (TT KCBCLC)

Chisé 9: Ty I¢ hai long ngwoi bénh noi tru
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100.00%
99.00%
98.00%
97.00%
96.00%
95.00%
94.00%
93.00%
92.00%

98.63% 99.14% 98.82% 99.04%
94.81
QUV I QU}’/ I Qu»’/ m QU\” v

m Ndn 2020 w Nam 2021 Muc tiéu >95%

Biéu do 9: Ty l¢ hai long ngwoi bénh noi tru

Chisé 10: Ty I¢ hai long NVYT

92.00%
90.00%
88.00%

86.00%

84.00%
82.00%
80.00%
78.00%
76.00%
74.00%
72.00%

Qua két qua thu thap chi sd chit luong cia phong Quan ly chit luong ta

nhén thay ty 1¢ hai long ngudi bénh va nhan vién y té dat mic rat cao ¢ cac nam.

6 Thang dau ndm 6 Thang cubi nam

m Ndn 2020 o Nam 2021 fii Muc tiéu >90%

Biéu do 10: Ty 1é hai long NVYT

Theo muc tiéu dua ra dau nam 2021 cho thay chi sé chat luong vé

cua ngudi bénh noi trd va ngoai tri déu vuot muc ti€u, ké hoach dé

chi s6 hai long ctia nhan vién y té thip hon so v6i muc tiéu, tuy nhién sau khi
thue hién giai phap kip thoi dd dwa chi sb hai long 1én 89.50% trong 6 thang cubi
nim. Qua kct qua phan tich cho thidy nguoi bénh rdt hai long voi chit luong

kham chira bénh tai bénh vién, nhan vién y té rat hai long vé ché dd cua bénh

18

ty 1€ hai long

ra. Tuy nhién



vién nhu van dé: Luong thuong, mdi truong lam viéc, 1anh dao truc tiép, déng
nghiép,...
2.6. Khoa Dwoc
Chiso 11: Ty lé danh gia nhiét do, do dm trong kho bdo quan thuéc dat tiéu
chuan GSP
Ty 1¢ danh gid nhiét d§, d0 am trong kho bao quan thudc ludn dat tiéu chuin
GSP trong tit ca cac nam va déu giit mic 6n dinh va trong gia tri cho phep véi ty
1¢ 1a 66%.
2.7. Phong Hanh chinh quan tri
Chi s6 12: Ty l¢ cac khoa, phong, trung tam, don vi trong bénh vién dwoc
cung ung day du van phong phum
Ty 1é cac khoa, phong, trung tdm, don vi trong bénh vién dugc cung tGng day
du van phong pham chiém 100% & tit ca cic nam va dat chi tiéu dé ra. Phong
luén dam bao cung Gng diy du vian phong phidm cho cac don vi st dung cho
ngudi bénh, ngudi nha ngudi bénh va NVYT.
2.8. Phong Marketing & TT
Chi s6 13: Ty l¢ hai long cua Nguoi bénh voi dich vu KCB khdo sat qua hé
théng Tong dai CSKH

101.00%
100.00%
99.00%
98.00%
97.00%
96.00%
95.00%
94.00%
93.00%
92.00%

m N3n 2020 = Nam 2021 Muc tiéu 95%

Biéu do 11: Ty I¢ hai long cua Nguwoi bénh voi dich vu KCB khao sat qua hé
théng Téong dai CSKH
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Ty 1€ hai 1ong cua Ngudi bénh voi dich vu KCB khéo sat qua hé thong Tong
dai CSKII trong nam vira qua dat ty 1& rat cao va ludén vuot mirc chi tiéu dé ra &
tat ca cac nam.

2.9. Phong Diéu duong

Chi so 14: Ty lé hiéu biét cua nguwoi bénh/nguwoi nha nguwoi bénh trong su
dung thuéc

Theo két qua khao sat ctia phong di€u duong cho thay ty 1€ hiéu biét cua
nguoi bénh va ngudi nha ngudi bénh trong viéc su dung thube dat ty 1€ cao va
vuot mic dé ra va dat 96,17%.

2.10. Phong Vit tw- Thiét biy té

Chi so 15: Ty lé trang thiét bi vat tuy té dwoc kiém dinh, hiéu chuan theo
dung quy dinh

Vit tu, trang thiét bi cua phong Vat tu - TBYT dugc kiém dinh, hiéu
chuan theo quy dinh va dat 100% & tit ca cic nam. Cho thay can b nhan vién y
té phong vat tu luon c6 trach nhiém va tuan tha dung quy dinh bénh vién dua ra.

2.11. Pon vi Phau thudt Tim mach —Long ngwe

Chiso 16: Thoigian nam vién trung binh trong tat cd cac bénh

Muc tiéu <8 ngay = Nam 2021 B N&n 2020

Biéu d6 12: Thoi gian ndm vién trung binh trong tdt ca cdc bénh
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T biéu d6 thoi gian nam vién trung binh cia Pon vi Phau Thuat Tim mach
- Long nguc téng hop trén cho thdy thoi gian nim vién trung binh trong nim
2021 dao dong tir 8 dén 8.2 ngay va vuot muc tiéu khoa dua ra ddu nim <8 ngay
va thoi gian trung binh cao hon so voi nam 2020.

2.12. Pon vi Héi sirc cdp civu

Chi so 11: Ty l¢ hai iongchung cua nguwoi bénh voi dich vu kham chita bénh
tai don vi Hoi sitc ccfp curu

99%
99%

98%
97%
9%6%
95%
9%4%

93%
Quy I Quy I Quy II Quy IV

HNan 2020 w Nam 2021  i» Muc tiéu >95%

Biéu do 13: Ty l¢ hai long chung cua nguwoi bénh voi dich vu kham chita bénh tai
don vi Hoi swc cap cuu
Qua két qua thu thap cta Pon vi Hbi strc cdp ctu vé ty 16 hai long nguoi
bénh véi chat lugng kham chira bénh tai don vi cho thiy ty 1& hai long ngudi
bénh nam 2021 cao hon so véi nam 2020 va dat ty 1& rat cao & tit ca cac quy
vurot mirc muc tiéu dé ra tir dau nim 1a >95%. Pon vi Hdi strc can tiép tuc duy tri
va phat huy d6 ngudi bénh ludn hai 10ng véi chat lugng kham chira bénh cua don
V1.
2.13. Pon vi Nji yéu cau
Chi s6 18: Thoi gian ndam vién trung binh cia ngwoi bénh diéu tri xudt huyét

tieu hoa
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Biéu dé 14: Thoi gian nam vién trung binh ciia nguoi bénh diéu tri xudt huyét
tiéu hoa

Thoi gian nam diéu tri trung binh ciia ngudi bénh diéu tri xuat huyét tidu
hoa tai don vi Noi yéu dao dong tir 5.2 ngay dén 6.3 ngay trong nam 2021 va da
dat muc tiéu dua ra tir ddu nam cia don vi 1a <8 ngdy. Qua d6 cho thdy chat
luong di€u tri cia nguoi bénh dugc cai thi¢n o rét. Poi ngll can bo nhan vién
ctia don vi cin khong nging hoc hoéi nang cao trinh do chuyén mén dé chat
luong diéu tri ngay cang nang cao, ty 16 nim vién trung binh giit mtc 6n dinh

theo dung muc ti€u don vi dé ra.
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2.14. Don vi Ngoai Yéu ciu

Chisé 19: Thoi gian nam vién trung binh trong tat ca cdc bénh

Biéu dé 15: Thoi gian nam vién trung binh trong tdt ca cdc bénh
Pbi v6i don vi Ngoai Yéu cau ty 16 thoi gian nam vién trung binh ciing dat

muc tiéu don vi dé ra trong nim va dao dong tir 5 dén 5.68 ngay so v6i quy IV
ciia nim 2020 va quy IV ctia ndm 2021 thi thoi gian nim diéu tri & quy IV giam
tir 7 ngdy xudng con 5 ngay. Tl d6 cho thay chat luong diéu tri cua don vi ngay
cang ning cao va rat hidu qua. Pon vi can duy tri va khong ngirng ning cao trinh
d6 chuyén mon dé phuc vu nguo’ bénh.

2.15. Khoa Tu vin & CSSKGD

Chisé 20: Ty I¢é hai long cua nguoi bénh voi dich vu kham svrc khoé dinh ky

qs%

93% 94% 95% 96% 97% 98% 99%

o Muc tiéu >95% o Ném 2021 o N&n 2020

Biéu do 16: Ty I¢é hai long cua ngwoi bénh voi dich vu kham siec khoé dinh ky
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Qua biéu do ty I¢ hai long ctia nguoi bénh véi dich vu kham suc khoe dinh ky
ctiia khoa Tu vin & CSSKGD cho thiy ty 1¢ hai long ctia nguoi bénh dat mic do
rit cao qua cac nim va vuot mic muc tiéu dé ra cua khoa. Tuy nhién & quy III
nam 2021 do anh huéng ciia dich Covid-19 nén khong trién khai kham stc khoe.
Nhan vién khoa Tu van & CSSKGD can nd luc hon nira nham duy tri két qua hai
long trén.

2.16. Pon vi Khdam bénh yéu ciu

Chiso 21: Ty lé nguoi bénh dang ki goi kham VIp va goi kham A2

Biéu do 17: Ty l¢ nguwoi bénh dang ki goi kham VIP va goi kham A2

Ty 1€ nguol bénh dang ky goéi kham VIp va géi kham A2 tai don vi kham,
chira bénh theo yéu cdu qua bang trén ta thay ty 1& ding ky duoc ting dan theo
qua cac thang. Pon vi can duy tri va ddy manh k¥ ning tu van d6i véi nguoi
bénh va tiép tuc duy tri va khong nging nang cao trinh do chuyén mén dé& dap
ung duoc nhu cau kham, chira bénh.

2.i7 Don vi Cong nghé thong tin

Chi sé6 22: Thoi gian trung binh xir Iy si ¢é phdt sinh lién quan dén CNTT
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6 thang dau nam

m Ndn 2020 HN&am 2021 Muc tiéu 5 phut

Biéu do 18: Thoi gian trung binh xu [y sy co phdt sinh lién quan dén CNTT

Thoi gian trung binh xwr Iy sy c6 phat sinh li€n quan dén CNTT tai bénh vién
trong nam vira qua chiém ty 18 thip va thdp hon muc tiéu don vi dé ra. Qua két
qua tong hop duoc cho thdy cac su cb phat sinh lién quan dén cong nghé thong
tin déu duwoc phat hién va xu 1y kip thoi.

2.18. Don vi NCKH & HTQT

Chi s6 23: Ty l¢ Khoa, Phong va Pon vi trong Bénh vién thuc hién dé tai
nghién cuu khoa hoc cdp co so

Qua kot qua bao cao ciia don vi NCKH&IITQT thi ty 1é cac khoa, phong, TT
Pon vi thuc hién dé tai nghién ctru khoa hoc cap co so véi ty 1€ cao 76.7%. Tuy
nhién Pon vi can phai ddy manh phong trao thuc hién dé tai nghién ctru dén
100% cac khoa, phong.

2.19. Phong To chirc cin bé

Chisé 24: Nhu cdu nhdn lyc o cac khoa, phong, trung tam, don vi
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100.00%
95.00%
90.00%
85.00%
80.00%

75.00%
6 thang dau nam 6 thang cudi nam

s Nan 2020 K Nam 2021

Biéu do 19: Nhu cau nhdan luc o cdac khoa, phong, trung tam, don vi

Oua biéu dd cho théy mot s6 don vi con thiéu nhan luc trong nam 2021, so
v6éi nam 2020 thi nam 2021 nhu ciu nhan luc cta cac khoa, phong, TT don vi da
giam tir 94.80% xubng 87% & 6 thang dau nim va tir 99% xudng 84% & 6 thang
cudi nam, vi vdy Phong TCCB can xem xét nhu ciu thuc té tai cac khoa, phong,
TT don vi nham dam bao tét hoat dong cuia cac khoa, phong.

2.20. Don vi Pao tao —Chi dao tuyén

Ty 1¢ hai long cua hoc vién tuyén dudi khi lam vi¢c vo1 Pon vi trong nam

2021 dat 100%. Qua d6 ta thay don vi dd dap ung dugc so v6i mona doi ciia hoc
vién khi tham gia dang ky hoc tai bénh vién.

2.21. Khoa Gidgiphdu hénh

Chiso 25: Ty lé thoi gian tra két qua xét nghiém tam sodt ung thw co tw cung

bang phwong phap ThinPrep dung hen
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100% 100%
100%

98% 9%6% 9%6%
%%
%%
92%
90%
88%
86%
84%
Quy I Quy I Quy II Quy vV

m Ndn 2020 = Ndam 2021 Muc tiéu 90%

Biéu do 20: Ty lé thoi %dan tra két qua xét nghiém tdm sodt ung thw co tur cung
hang phwong phap ThinPrep dung hen
Tu bi€u do6 trén cho thay ty 1¢ tra két qua xét nghi¢ém tdm sodt ung thu co tu
cung sém bang phwong phap ThinPrep dung hen dat ty 1& cao qua cac nim va
vurot muc chi tidu dé ra, tir d6 cho thdy khoa Gidi phau bénh lam viéc trach
nhiém cao nhat va kip tién d6 dam bao ngudi bénh co két qua dung hen va khong
anh hudéng den qua trinh diéu tri.
2.22. Don vixét nghiém huyét huc
Chiso 26: Ty l¢é tw choi bénh pham
1.00%
0.90%
0.80%
0.70%
0.60%
0.50%
0.40%
0.30%
0.20.

0.10%
0.00%

TI T2 T3 T4 T5 T6 T7 T8 T9 T10 Til T12
o Nan 2020 o Ném 2021 o Muctiéu <1%

Biéu dé 21i: Ty 1é tir chdi bénh phdam
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Chiso 27: Ty lé cac chisé ngoai kiém datyéu cdu
120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%
TI T2 T3 T4 T5 T6 T7 T8 T9 T10 TI T12

Nan 2020 u—17 Ndm 2021 Muc tiéu 90%

Biéu do 22: Ty ié tuw choi bénh phdam
Ty 1& bénh pham bi tir chdi van xay ra & cac nim tuy nhién van thap hon

so voi muc tiéu don vi dé ra. Pon vi xem xét tong hop cac 16i va dua ra giai phap
khic phuc cho cic khoa, phong dc giam thiéu t6i da viéc tir chbi bénh phim va
khong 1am anh huéng dén chat luong diéu tri. Tuy nhién ty 1& cac chi s6 ngoai
kiém dat yéu cau chiém ty 1¢ cao va vugt murc chi tiéu dé ra.

2.23. Don vixét nghiém hoa sinh

Chi s6 28: Ty Ié két qua xét nghiém sinh héa ngoai trii tra ding thoi gian quv
dinh

100% 100% 100% 100%
100%
99%
98%
97%
96%
95%
94%
93%
92%
91%
QuyI Quy I Quy I Quy IV

HN&n 2020 = Nam 2021 Muc tiéu 95%

Biéu do 23: Ty l¢ két qua xét nghiém sinh hoa ngoai tru tra dung thoi gian
quy dinh
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Chiso 29: Ty ¢ két qua xét nghiém sinh hoa ngoai kiem dat

102%

90%

88%
TI T2 T3 T4 T5 T6 T7 T8 T9 Ti0 Til T12

------- Ndn 2020 -—---—-N&m 2021 —— Muc tiéu 98%

Biéu do 24: Ty l¢é két qua xét nghiém sinh hoa ngoai kiém dat

Theo két qua thu thap duoc cua don vi Hoa sinh cho thay ty 18 tra két qua
xét nghi€ém ngoai tra ding thoi gian quy dinh dat >95% va dat muc tiéu don vi
dua ra. Cho thay chat lugng xct nghiém cua don vi dat tiéu chuan gan nhu chinh
xac 100% va thoi gian tra két qua ding tién do can sip xép hop Iy hon nira dé
giam thiéu muc d6 anh huong dén chit luong diéu tri. Va ty 18 két qua xét
nghi¢m sinh hda ngoai kiém dat voi muc ti€u 98% tuy nhién & thang 4 va thang 8
nam 2021 chua dat muc tiéu.

2.24. Pon vi Huyét hoc lim sang

Chiso 30: Ty lé nguoi bénh Thalassemia tudn thu diéu tri theo dungphac do
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Biéu d6 25: Ty 1é ngwoi bénh Thalassemia tudn thii diéu tri theo ding phdc do
Ty 18 ngudi bénh thalassemia tuan tha phac db co chiéu huéng ting hon so
v6i nam 2020, can bd NVYT can giai thich cho nguoi bénh muc do nguy hiém
clia bénh va tu van viéc can thiét tudn tha phac do diéu tri dé ngudi bénh hicu
duoc va dat duoc hiéu qua diéu tri tot nhat.
2.25. Don vi Can thiép Tim mach
Chiso 31: Ty lé can thiép dong mach vanh

Biéu do 26: Ty l¢ can thiép dong mach vanh
Ty 1€ nguodi bénh can thiép dong mach vanh c6 xu hudng tdng lén trong nam
2021. Chi s nay gitp don vi ludn sin sang ngudn luc va kip thoi dao tao doi ngi
chuyén mon cao nham can thiép cho nguoi bénh dat hiéu qua cao nhat.
2.26. Khoa Hoi sirc tich cwe - Chong déc
30



Chiso 32: Ty lé nhiém khudn tiét niéu trén NB dat sonde tiéu tai khoa

34.60%
35.00%

30.00%
25.00%
20.00%
15.00%
10.00%
5.00%

0.00%
QuyI Quy I Quy II Quy vV

m Ndn 2020 B Nam 2021 Muc tiéu <10%

Biéu do 27: Ty l¢ nhiém khudn tiét niéu trén NB dat sonde tiéu tai khoa
Ty 1&¢ nguoi bénh nhiém khuan tiét niéu tai khoa Hdi strc tich cuc —Chéng
doc c¢6 xu huong tang 1én ¢ quy Il va quy III trong nam 2021 va c6 su chénh l¢éch
khong nhiéu & cac quy trong nim do dic thu nguoi bénh ning phai diéu tri dai
ngay hodc lién quan dén cong tic vé sinh cua can bdo NVYT. Tuy nhién ty 1¢ nay
ciing kip thoi khic phuc trong quy IV nam 2021.
2.27. Pon vi Ngi Tim mach & cip cieu Tim mach

Chisoé 33: Ty lé thuc hién ky thudt siéu am tim 4D

Biéu do 28: Tilé thuc hién ky thudt siéu am tim 4D
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Qua biéu do két qua thu thap duogc cia khoa Noi Tim mach & Cap ctu Tim
mach cho thay ty 1¢ ngudi bénh thyc hién ky thuat si€u am tim 4D dao dong
3.50% dén 15.40% trong nim 2021 va giam di so v&i nam 2020. V&i muc tiéu
ban dau dé ra 1a 20% don vi da khong hoan thanh muc tiéu.

2.28. DPon vi Huyét hoc truyén mdu
Chiso 34: Thoi gian tra két quad xét nghiém cho nguwoi hién mau tinh nguyén

—e—N3dn 2020 -a-Nam 2021 Muc tiéu >90%

100%
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96%
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92%
90% Ar 90% A '90% r-90% A 90%
88%
86%
84%

Quy | Quy i Quy 1 Quy 1Iv

Biéu d6 29: Thoigian tra két qud xét nghiém cho ngwoi hién mdau tinh nguyén
Thoi gian tra két qua xét nghiém cho ngudi hién mau tinh nguyén duoc
thu thap tai don vi huyét hoc truyén méau dat mac cao O tat ca cac quy va vuot
muc tiéu dua ra trong nam cta don vi 14 >90%. Can bd NVYT rat ¢6 trach nhiém
va tra két qua xét nghiém kip thoi cho nguoi hién mau tinh nguyén.
2.29. Khoa Giy mé héi sikc

Chiso 35: Hiéu suat s dungphong mo
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0.00% 20.00% 40.00% 60.00% 80.00% 100.00% 120.00%

m Ndm 2021 = Nan 2020

Biéu do 30: Hiéu suat sw dung phong mo
Hiéu suat st dung phong mo tai khoa Gay mé hdi strc dat ty 1¢€ cao vuot

mure chi tiéu dua ra, thdm chi quy 11 ndm 2021 hiéu suét sir dung phone md vuot
trén 100%. Cho thdy khoa Gdy md hoi sic sir dung hét cong suat phong md
nhim phau thuat kip thoi cho ngudi bénh. Tuy nhién & quy IV nim 2021 cong
suat str dung phong mo chi co 74.20%.

2.30. Don vi Visinh

Chi sé 36: Ty 1é cay mdu nghi ngo bi nhiém

9.59%
9.60%

9.50%
9.40%
9.30%
9.20%
9.10%

9.00%
Quy I Quy I Quy I Quy vV

m Nén 2020 = Nam 2021

Biéu dé 31: Ty Ié cdy mau nghi ngo bi nhiém
Ty 18 cdy mau bi nhiém dao dong dudi 10%, nhu vay con sd ciing khong
16n. Tuy nhién ty 1& nay rat hitu ich cho viéc diéu tri.
2.31. Khoa Kiém sodt nhiém khudn
Chiso 37: Ty lé nhiém khudn vét mo
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Chisé 38: Ty 1é nhiém khudn huyét

Chisé 39: Ty 1é nhiém khudn tiét niéu

Chise 40: Ty lé viem phoi do nhiém khudn vién
1.20%

1.02%
1.00%

0.84%
0.80%
0.60%
0.40%
0.20%
0.00%
I& nhiém khuan vét m& Ty I& nhiém khuan huyét Ty 1& nhiém khudn tiét Ty I& viém phdi do nhiém

niéu khu&n bénh vién

m Ndn 2020 = N&n 2021

Biéu do 32: Chiso chdt luong khoa Kiém soat nhiém khudn
Qua biéu d6 trén ta thiy ty 1& nhiém khuan tai bénh vién twong d6i thip &
ca 2 nim vlra qua tuy nhién ty 1¢ nhiém khuan tiét niéu ¢ nim 2021 c6 chiéu
huéng ting hon so véi nam 2020 14 0.64% va ty 1¢ viém phdi do nhiém khuan
bénh vién di giam xudng 0.96% so véi nam 2020. Cho thiay van dé nhiém
khuan duoc kiém soét rat tot. can duy tri va phat huy hon nita dé dam bao chat
lugng di€u tr1 va rut ngan thoi gian diéu tri cho nguoi bénh.
2.32. Trung tim Thdn - Loc mau
Chi so6 41: Ty l¢ bénh nhdn chdan dodn xac dinh viém gan c tai Trung tam

Than - Loc mau
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34



Biéu do 33: Ty lé bénh nhdn chdn doadn xdc dinh viem gan c tai Trung tam Than
—Loc mau

S6 lugng nguoi bénh chan doan xac dinh viém gan C tai TT Than - Loc mau
chiém ty 1& kha cao & cac nam chiém ty 1& 33.89% - 40.29%. Do d6, Trung tdm
can khuyén cdo tit ca nguoi bénh can thim kham dinh ky dé phat hién va diéu tri
bénh kip thoi.

2.33. Khoa N$i Hé hdp - Tiéu héa

Chiso 42: Ty lé bénh nhdn chdn doan xac dinh lao phoi

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00% 7.00%

m Ndm 2021 = N&n 2020

Biéu do 34: Ty lé bénh nhdn chan doan xac dinh lao phoi
Theo két qua thu thap duoc ta thiy ty 16 ngudi bénh chin doan xac dinh lao
phoi & nam 2021 dao dong trong khoang 2.78% dén 4.80%, tir 46 cho thay viéc
phat hi¢n sd6m bénh nhan lao pho6i lam gidm nguy co lay lan cho nhiing ngudi
xung quanh va bénh nhan ciing dugc phat hién sém va kip thoi diéu tri.
2.34. Khoa Ngi Than kinh - Coxwong khdp

Chiso 43: Ty lé khoi bénh sau diéu tri bung ky thudt tiém ngoai mang cung
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98.30%

m Ndn 2020 = Nam 2021

Biéu do 35: Ty lé khoi bénh sau diéu tri bang ky thudt tiém ngoai mang cung
Qua biéu d6 trén cho thiy ty 1¢ bénh nhan khoi bénh sau diéu tri bang k¥
thuat tiém ngoai mang ctng dat ty 1& rat cao & cic quy. Tu d6 cho thdy chat
lugng diéu tri ciing nhu viéc trién khai k¥ thuat tiém ngoai mang cting giup bénh
nhan di€u tri triét d€ va lam gidam dau dén cho ngudi bénh.
2.35. Trung tam YDCT - PHCN
Chiso 44: Ty lé nguwoi bénh ngoai tinh diéu tri tai trung tam YDCT-PHCN

Ty 1¢ ngudi bénh ngoai tinh diéu tri tai trung tim

YDCT-PHCN
6.00%
4.00%
2.00
0.00%
Quy I Quy I Quy I Quy IV

Biéu do 36: Ty I¢ nguwoi bénh ngoai tinh diéu tri tai trung tam YDCT-PHCN
Ty 1¢ nguoi bénh ngoai tinh diéu tri tai Trung tdm chiém tir 4.80% dén

5.80% O cac quy trong téng s6 bénh nhan diéu tri. ciAn nang cao trinh do
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chuyén moén va nang cao hi¢u qua diéu tri va truyén thong nham thu hut bénh

nhan ngoai tinh t61 di€u tri tai trung tam.

2.36. Khoa Noi tiét - Déi thao dudng

Chiso 45: Ti lé bénh nhdan dwoc chdan doan bénh dai thao dwong sau khi lam
nghiém phap dung nap Glucose

Ti |& bénh nhan dwoc chan doan bénh dai thao
dwong sau khi lam nghiém phap dung nap Glucose

Qv H iU 59.50%

Quy, fe--—————- [MTTT--—-r1r— 147.80%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Biéu do 37: Tilé bénh nhan dwoc chan doan bénh dai thao dwong sau khi
lam nghiém phap dung nap Glucose
Ty 1€ bénh nhan dugc chan doan bénh dai thdo duong sau khi lam nghiém
phap dung nap Glucose chiém ty 1¢ tudng doi dao dong tir 40.90% dén 59.50%.
Pay la mot nghiém phap nham phat hién bénh nhan dai thio dudng hidu qua
gitip ngudi bénh phat hién sém va diéu tri kip thoi.
2.37. Khoa Ngoai Than kinh

Chi s6 46: Thoi gian ndm vién trung binh trong tdt ca cdc bénh

m Ndn 2020 = N&n 2021

Biéu d6 38: Thoi gian nam vién trung binh trong tat ca cdc bénh
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Ty 1& ngudi bénh tan soi than qua da dudng hdm nho chiém sb lwong 16n
taing dan qua cac quy dat 90% & quy 1va sang dén quy Il giam xubng 78% &
nam 2021. So v&i ty 18 tan soéi than qua da duong ham nhé nam 2020 thi ty 1¢é da
giam dang ké & cac quy. Do d6 doi ngii y bac sy ctia khoa can khong ngirng hoc
hoi nang cao trinh do chuyén mén dé can thiép hiéu qua nhat cho ngudi bénh.

2.40. Khoa Ngoai Tong hop

Chiso 49: Ty lé phau thudt noi soi tiéu hoa

Biéu dé 41: Ty 1é phdu thudt ndi soi tiéu héa
Ty 1€ nguol bénh phﬁu thuat noi soi ti€u hoa tai khoa Ngoai téng hop
giam dan qua cac quy. Quy II cao nhat chiém 55%, thap nhat 50% vao quy L Doi
ngii nhan vién cua khoa khong ngung trau doi kién thirc dé phau thuat dat két
qua tot nhat cho nguoi bénh.
2.41. Khoa Chin thwong i
Chiso 50: Ty lé phau thudt loai dac biét
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Thoi gian nam vién trung binh trong tat ca cac bénh trong nim vira qua khoa
Ngoai than kinh giao dong tir 5 ngay dén 5.2 ngay trong dot nim diéu tri. Qua d6
cho thay khoa diéu tri rat tich cuc, chat lugng di€u tri nadng cao, ngudi bénh rat
an tim trong qua trinh diéu tri.

2.38. Khoa Da liéu
Chiso 47: Ty lé bénh nhdn chdn doan xdc dinh Zona than kinh

49.10%
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0.00%
Quy | Quy Il Quy Il Quy IV

u N3n 2020 = N&n 2021
Biéu do 39: Ty l¢ bénh nhdan chan doan xac dinh Zona than kinh
Ty 1€ nguoi bénh chan doan xac dinh bénh Zona than kinh nam 2021 c6
chiéu huéng giam so v6i nam 2020. Pién hinh & quy IV nim 2020 véi ty 18
49.10% xubng con 12.30% & nam 2021.
2.39. Khoa Ngoai thin —Tiét nig¢u

Chiso 48: Ty lé nguwoi bénh tan soi than qua da dwong ham nho

90%
85%
80%
75%

70%
Quy | Quy I Quy Il Quy IV

m Nan 2020 = N&n 2021

Biéu dé 40: Ty 1é nguwoi bénh tan séi than qua da dwong ham nhoé
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Ty 1& nguoi bénh tan soi thdn qua da dudng hdm nhod chiém sb lwong 16n
tdng dan qua cac quy dat 90% & quy 1va sang dén quy III gidm xudng 78% &
nam 2021. So véi ty 1€ tan soi thdn qua da duong hdm nho nam 2020 thi ty 1€ da
giam dang ké & cac quy. Do do6 doi ngii y bac sy cua khoa can khong ngung hoc
héi nang cao trinh d§ chuyén moén dé can thiép hiéu qua nhat cho nguoi bénh.

2.40. Khoa Ngoai Tong hop

Chisé 49: Ty lé phau thudt noi soi tiéu hoa

Biéu do 41: Ty 1é phdu thudt ndi soi tiéu héa
Ty 1¢ nguoi bénh phau thuat ndi soi tiéu hoa tai khoa Ngoai tong hop
giam dan qua cac quy. Quy II cao nhat chiém 55%, thap nhat 50% vao quy L Doi
ngl nhan vién cua khoa khong nging trau doi kién thirc dé phiu thuat dat két
qua tot nhat cho ngudi bénh.
2.41. Khoa Chin thwong |
Chiso 50: Ty lé phau thudt logi dac biét
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35%

QuyI Quy I Quy I Quy IV

m Ndn 2020 = Nan 2021

Biéu do 42: Ty lé phau thudt loai dac biét
Ty 1& phau thuat dic biét dugc khoa Chan thwong 1 nim 2021 cao hon so
voi nam 2020. Vi vay doi ngli can bd khong ngung hoc hoi va nang cao trinh do
chuyén mon dé phﬁu thuat dat hiéu qua va an toan nhat cho nguoi bénh.
2.42. Khoa Chin thwong 2

Chisé 51: Ty l¢ nhiém khudn vét mé bénh nhdn sau phau thudt két hop xwong

6 THANG DAU NAM 6 THANG cuOI NAM

—e—Na&n 2020 Nan 2021

Biéu do 45: Ty l¢ nhiém khudn vét mé bénh nhan Saupthu thudt két hop
xuong

Qua biéu do trén cho thay ty 1é ngudi bénh bi nhiém khuan vét mé sau phau
thuat két hop xuong chiém ty 18 rat nho. Tir két qua theo ddi trén khoa cin xem
xét dua ra cac bién phap nham giam thiéu toi da nguy co nhiém khuan cho nguoi
bénh, nang cao chat luong diéu tri cho nguoi bénh.

2.43. Khoa Lién chuyén khoa

Chisé 52: Ty 1é phdu thudgt PHACO
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Quy I Quy I Quy I Quy vV

m Nan 2020 = Nd&n 2021

Biéu do 46: Ty lé phdu thudt PIIACO
Ty 1& ngudi bénh phiu thuat Phaco tai khoa Lién chuyén khoa véi ty 1& 30
dén 65%. Voi xu huéng ty 1¢ phau thua PHACO tai khoa c¢6 xu hudng ting khoa
Lién chuyén khoa nén cho bac sy nang cao chuyén mon hon nita dé phau thuat
cho nguo1 bénh tot hon.
2.44. Khoa Bénh nhiét doi
Chi sé 53: Ty lé bénh nhdn chdan doan xac dinh Cum A

Biéu do 47: Ty l¢ bénh nhan chan doan xdc dinh Cum A
Qua biéu d6 thu thap s6 lugng nguoi bénh chan doan xac dinh cum A cho
thay ty 1& chan doan x4c dinh cum A tir 0.01% dcn 2%. o Quy 111 va Quy IV nim
2021 ty 1¢ bénh nhan dugc chan doan xdc dinh cao hon so v6i ndm 2020. Bénh
nhan can dugc kham bénh chuyén sau va sang loc k¥, phat hi¢n soém va diéu tri

kip thoi.
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2.45. Khoa Dinh dwiong —Tiét ché

Chi sé 54: Ty 1¢ hai long ciia nguwoi bénh vé sudt an bénh Iy
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88.00%
6 thang dau nam 6 thang cudi nam

mNan 2020 w Nd&n 2021

Biéu dé 46: Ty 1é hai l6ng cia nguwoi bénh vé sudt dn bénh Iy
Qua biéu d6 cho thiy nguoi bénh hai long vé suit dn bénh 1y chiém ty 18 rat
cao, trong 2 ndm béo cdo tr 91.3% va tdng 1én 97%. Khoa dinh duong da khong
nglng cai thién nham dap ung chit luong, sy da dang bira an va con dam bao du
dinh duong theo can nang tirng nguodi bénh.
2.46. Trung tdm Dot quy
Chiso 55: Ty l¢ nguoi bénh dot quy chuyén lén tuyén trén kham chira bénh
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Biéu do 47: Ty lé nguoi bénh dot quy chuyén lén tuyén trén kham chita bénh
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T két qua thu thap duoc cta trung tim Dot quy cho thiy ty 1¢ nguoi bénh
d6t quy chuyén tuyén trén kham chira bénh c¢6 chiéu huéng giam & cac quy 1l va
quy IV. Qua d6 cho thdy chat lwgng kham chira bénh ngiy cang dugc ning cao
ty 1¢ nguoi bénh dot quy dugc phat hién va diéu tri kip thoi nén ty 1€ bénh nhan
chuyén tuyén giam dang ke.

2.47. Don viXa tri & y hoc hat nhan
Chiso 56: Thoi gian nam vién trung binh cua nguwoi bénh diéu tri ung thu san

miéng

Biéu do 48: Thoi gian nam vién trung binh cua nguwoi bénh diéu tri ung san
miéng
Thoi gian nam di€u tri trung binh cua ngudi bénh diéu tri ung thu san mi¢ng
ting ddn & cac quy, tir 5.33 ngdy & quy I1én 15 ngay & Quy IV.
2.48. Don vi Héa tri - Cham soc giam nhe

Chiso 57: Ty lé nguwoi bénh su dung givong yéu cdu
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Biéu do 49: Ty 1é nguoi bénh sir dung givong yéu cdu
Qua biéu dd trén cho thay ty 1& st dung giudng yéu ciu tai don vi nim
2021 ting cao hon so véi nim 2020. Phong yéu cau dap ng nhu cau st dung
cua nguoi bénh s€ dugc ngudi bénh sir dung nhiéu hon.
2.49. Pon vi Phiu thudgt Ung bwdu

Chi s6 58: Céng sudt sir dung giweong bénh thwc té
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m Ndn 2020 = N&n 2021

Biéu dé 50. Céng sudt sw dung giwrong bénh thiee té
T biéu d6 trén chi ra cong suat sir dung giwdng bénh tai don vi nim 2021
twong ddi cao chiém 95.74% cong suat sir dung. Qua d6 thé hién ngudi bénh
da tin tudong veé chat luong di€u tri cia don vi néi chung va bénh vién ndi

riéng. Poi ngu can bo tai don vi can duy tri va phat huy hon nura.
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IV. KET LUAN

- Xay dung va theo ddi chi s6 chat lwong 1a hoat dong ¥ nghia nhim theo
ddi hoat dong cua tung don vi dua trén cac khia canh cu thé, do luong duoc.
Hién tai 100% cac don vi xay dung bo chi sb cua don vi minh.

- Céc don vi theo dodi, thu thap va bao cdo chi sb chat luong theo dung tan
suit d xay dung, dam bao chi sb chat lwong chinh xéc, hiéu qua.

V. KHUYEN NGHI

1. Cac Khoa, phong, trung tim, don vi

- Tiép duc duy tri theo ddi cac chi s6 chat luong da xdy dung.

- Tiép tuc xay dung thém cac chi sd chit luong mdi, danh gia nhiéu hon céc
khia canh chat luong nham nang cao chat luong cua don vi minh.

- B4o céo chi sd chat luong theo dling tan suat di xay dung lén phong Quén
1y chat lugng dé tong hop.

2. Phong Quan Iy chit lwgng

- Tiép tuc giam sat, thu thap cac chi s6 chit luong ctra cac don vi theo tan
suat ciia cac chi sé chat luong cac don vi da xay dung.

- Tién hanh phan tich dit lidu thu thap bao cdo, dé xuat cac giai phap cai tién
trinh Gidm doc Bénh vién phé duyét va cong bo toan vién.
Noinlign:
- Ban GD (c.dao);

- Cac Khoa, Phong,TT,DV;
- Luu: VT, QLCL.

Pham Ngoc Vinh Lé Pinh Thanh Son
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