SO Y TE PHU THO CONG HOA XA HQI CHU NGHIA VIET NAM

BENH VIEN PA KHOA TINH Poc 1ap — Tw do — Hanh phiic
S6: 2402 /BC-BV Phl The, ngay 21 thang 12 nam 2021
BAO CAO

CHI SO CHAT LUQNG THOI GIAN KHAM BENH QUY IV NAM 2021

|. CHUONG TRINH KHAO SAT
1. Thanh phan doan khao sat
- Céan bo phong Quan ly chat lugng
2. Thoi gianva dia diém khao sat
- Thei gian: Thang 12 nam 2021
- Bia diém: Khu vuc khdm bénh ngoai trd tai tda nha A va nha B
3. Noi dung khao sat
Chi s6 chét luong kham bénh ngoai tri bao gom:
- Thoi gian khdm bénh theo Quyét dinh 1313;
- Tong thoi gian khdm bénh trung binh;
- Thoi gian cho dang ky va thoi gian cho kham bénh;
- Thoi gian kham bénh va két luan caa béc sy;
- Chi s6 chat lugng thoi gian xét nghiém;
- Chi s6 chat lugng thoi gian chan doan hinh anh;
- Chi s6 chat lugng thoi gian tham do chiic ning;
- Thoi gian thanh toan va linh thudc;
4. Muc dich
- Trién khai thu thap, céng b céc chi sé trong bo chi s chat luong bénh vién
cho céac khoa, phong, trung tam, don vi va 100% can bo vién chac trong toan bénh
vién;
- Dua vao tung chi s chat luong dé danh gia, nhan dinh mat manh mat yéu va
tim ra nguyén nhan va dua ra giai phap cai tién chat luong.
5. Phwong thirc khao sat
- Trich xuat két qua thoi gian trén phan mém kham chira bénh (HIS)



- Truyc tiép quan sat tai khu vuc khdm bénh ngoai trd nha A va nha B va ghi
nhan cac thoi diém.

6. Can ctr khao sat

- Quyét dinh1313/QP-BYT ngay 22 thang 4 nam 2013 huéng dan quy trinh
kham bénh tai Khoa Kham bénh;

- Quyét dinh s6 6858/QD-BYT ngay 18 thang 11 ndm 2016 cua Bo truong Bo
Y té vé viéc Ban hanh B tiéu chi danh gia chat luong bénh vién Viét Nam.

I1. KET QUA KHAO SAT

1. Thoi gian kham bénh theo Quyét dinh 1313

- Thoi gian kham 1am sang don thuan: 31 phut;

- Thoi gian khdm 1am sang c6 thém 01 k§y thuat xét nghiém/chan doan hinh
anh hoac tham do chirc nang: 96 phut;

- Thoi gian khdm 1am sang c6 thém 02 k§y thuat xét nghiém/chan doan hinh
anh hoac tham do chirc nang: 162 phut;

- Thoi gian khdm 1am sang c6 thém 03 k§y thuat xét nghiém/chan doan hinh
anh hodc tham do chirc nang: 227 phdt.

2. Tong thoi gian khdm bénh trung binh

- Trung binh toan vién: 181 phut;

- Phong kham c6 téng thei gian kham dai nhdt: Phong kham Noi (P.415)
véi tong thoi gian kham bénh 1a 257 phut;

- Phong kham cd téng thei gian kham ngédn nhat: Phong kham Chan thuong
(P.310) véi tong thoi gian kham bénh 1a 93 phut;

- Tbng thoi gian khdm bénh chi tiét ting phong kham: (Trich xuat béo céo
phan mém HIS ngay 16/11/2021).



Tong TGKB

Stt Phong kham trung binh
1 PK Ngoai Tong Hop (P.303) 2:02:52
2 PK Da liéu (P.308A) 2:50:41
3 PK Ngoai TK-SN-CS (P.311) 3:28:15
4 PK Tai Miii Hong (P.313A) 3:02:13
5 PK Ring Ham Mit (P.313B) 1:55:29
6 PK Ngoai Tiét niéu (P.307B) 2:41:17
7 PK Chan thuong (P.310) 1:33:15
8 PK Mit (P.314) 1:37:35
9 PK Bénh nhiét dsi (P.308B) 2:50:59
10 PK Huyét hoc (P.312) 3:04:14
11 PK Tim mach (P.315) 2:17:08
12 PK Ung budu 01 (P.301) 3:32:08
13 PK Tim mach (P.316) 3:06:24
14 PK Ung budéu 02 (P.302) 3:28:46
15 PK Dot quy (P.306) 2:42:00
16 PK Quan ly Hen PQ & COPD (P.417) 4:15:38
17 PK Noi (P.422) 3:36:25
18 PK Co xuong khép (P.413) 2:56:21
19 PK Noi (P.415) 4:16:50
20 PK Tim Mach-LN-MM (P.317) 2:48:31
21 PK Noi (P.414) 3:15:36




22 PK Mién dich di ung (P.412) 3:39:18
23 PK Noi tiét - Dai thao dudng (P.409) 3:13:55
24 PK Noi (P.416) 3:46:05
25 PK Noi tiét - Dai thao dudng (P.410) 3:22:06
26 PK Noi tiét - Dai thao dudng (P.408) 3:01:42

(Bang 1: Téng thoi gian khdm chi tiét cac phong kham)
3. Thoi gian cho diang ky va thoi gian cho kham bénh
3.1. Thei gian cho dang ky kham bénh
- Thoi gian cho dang ky kham bénh BHYT trung binh: 7 phut
- Thoi gian cho dang ky kham bénh vién phi, yéu cau: 2 phit
3.2. Thoi gian cho kham bénh
- Thoi gian cho kham bénh trung binh:

Thoi gian cho' kham bénh trung binh
BTG cho

0:09:52

0:09:25

TG cho TB Toan vién TG cho TBnha A TG cho TB nha B

(Biéu do 1: Thoi gian cho kham bénh trung binh)

Tir biéu d6 ta thay thoi gian cho khdm bénh trung binh toan vién 1a 09:25
phit; thoi gian cho kham bénh ¢ toa nha A 1a 09:52 pht va khu kham bénh chat
luong cao la 07:43 phut.

- Thoi gian chd kham bénh chi tiét tirng phong kham:
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Stt Tén Phong kham TG cho KB
1 PK Ung Bu6u 01 (P.301) 0:08:10
2 | PK Ung Bu6u 02 (P.302) 0:16:25
3 | PK Ngoai Tong Hop (P.303) 0:08:13
4 | PK YHCT va PHCN (P.305) 0:12:30
5 | PK Pot Quy (P.306) 0:11:24
6 | PK Ngoai than tiét niéu (P.307B) 0:02:44
7 PK Da Liéu (P.308A) 0:08:34
8 | PK Bénh nhiét d6i (P.308B) 0:06:11
9 | PK Chan thuong (P.310) 0:05:09
10 | PK Ngoai TK-SN-CS (P.311) 0:11:13
11 | PK Huyét hoc (P.312) 0:03:26
12 PK Tai Miii Hong (P.313A) 0:09:11
13 | PK Ring Ham Mt (P.313B) 0:13:17
14 | PK Mat (P.314) 0:13:34
15 | PK Tim Mach (P.315) 0:02:29
16 | PK Tim Mach (P.316) 0:09:26
17 | PK Tim Mach-LN-MM (P.317) 0:11:33
18 | PK Nai tiét - Pai thao duong (P.408) 0:11:23
19 | PK Noi tiét - Pai thao duong (P.409) 0:19:56
20 | PK Noi tiét - Pai thao dudng (P.410) 0:09:15
21 | PK Noi Than kinh - Co Xuong Khép (P.413) 0:05:59
22 | PK Noi (P.414) 0:15:05
23 | PK Noi (P.415) 0:12:54




24 | PK Noi (P.416) 0:10:56
25 | PK Quan ly Hen PQ & COPD (P.417) 0:12:27
26 | PK Noi (P.422) 0:05:17
27 | PK Co xuong khdp yéu cau (P.208) 0:01:47
28 | PK Noi Yéu Cau (P.209) 0:05:49
29 | PK Ngoai Yéu Cau (P.210) 0:04:25
30 | PK Ring Ham Mit Yéu Cau (P.214) 0:01:50
31 | PK Tai Miii Hong Yéu Cau (P.218) 0:02:44
32 | PKNbiVipl 0:20:15
33 | PK Ngoai Vip I 0:17:08

- Phong kham co thoi gian cho khdm bénh > 15 phut:

(Bang 2: Thoi gian cho kham bénh tizng phong kham)

Stt Tén Phong kham TG cho TB
1 | PK Noi(P.414) 0:15:05
2 | PK Ung Budu 02 (P.302) 0:16:25
3 PK Ngoai Vip 11 0:17:08
4 | PK Noi tiét - Dai thao duong (P.409) 0:19:56
5 |PKN6iVipl 0:20:15

(Bang 3: Phong kham cd thoi gian cho kham bénh >15 phut)

4. Thai gian kham bénh va két luan cia bac sy

4.1.

Thei gian kham bénh va két lu@n ciia bac s




0:04:54

Thoi gian Kham bénh Bac sy

0:04:49

0:04:45 -

0:04:41 -

0:04:36 -

0:04:32 -

0:04:28

Toan vién Thwdng quy

Yéu ciu

B TG Kham bénh Bac sy

0:04:48 0:04:51

0:04:38

B TG Khdam bénh Bac sy

(Biéu do 2: Thoi gian khdm bénh cia B4c sy)

0:10:05

0:08:38

Thoi gian Két luin Bac sy

0:07:12

0:05:46

0:04:19

0:02:53

0:01:26

0:00:00

Toan vién

Thwong quy

Yéu cau

B TG K&t luan Bac sy

0:05:58 0:05:04

0:08:31

B TG K&t luan Bac sy

(Biéu do 3: Thoi gian két ludn cia Bac sp)




4.2. Chi tiét thoi gian kham bénh trung binh cia bac sy
- Khu vyc khdm bénh thuong quy

Stt Tén Phong kham TG kham
bénh
1 PK Tim Mach-LN-MM P.317 0:06:52
2 PK Tim Mach P.316 0:07:17
3 PK Chén Thuong P.310 0:06:43
4 PK Huyét hoc P.312 0:04:48
5 PK Noi tiét - Dai thao duong P.410 0:03:08
6 PK Noi tiét - Dai thao duong P.408 0:02:23
7 PK Quan ly Hen PQ & COPD P.417 0:05:32
8 PK Ngoai Tong Hop P.303 0:07:13
9 PK Noi tiét - Pai thao duong P.409 0:04:22
10 | PK Noi P.422 0:04:09
11 PK Ung Buéu 01 P.301 0:02:36
12 | PK Ngoai than tiét niéu P.307B 0:05:29
13 | PK Bot quy P.306 0:04:45
14 | PK Noi P.414 0:03:30
15 | PK Noi P.415 0:04:22
16 | PK Ung Budu 02 P.302 0:02:04




17 PK Than kinh - Co xuong khép P.413 0:04:17
18 PK Tai Miit Hong P.313A 0:07:37
19 PK Da Liéu P.308A 0:05:00
20 PK Tim Mach P.315 0:05:51
21 PK Noi P.416 0:05:13
22 PK Réang Ham Mt P.313B 0:04:26
23 PK Mat P.314 0:06:55
24 PK Bénh nhiét doi P.308B 0:05:30
25 PK Ngoai TK-SN-CS P.311 0:04:17
26 PK YHCT va PHCN P.305 0:01:56

(Bang 4: Thoi gian kham bénh trung binh cua bac sy khu vuece thuong quy)
- Khu vuc Kham bénh yéu cau

Stt Tén Phong kham TG kham
bénh

1 PK Ring ham mit yéu cau P.214 0:04:30
2 PK Co xuong khép yéu cau P.208 0:04:15
3 PK Ngoai Vip Il 0:04:08
4 PK Nbi Vip | 0:04:22
5 PK Ngoai Y&u cau P.210 0:04:10
6 PK Tai mili hong yéu cau P.218 0:04:45
7 PK Nbi yéu cau P.209 0:05:30
8 PK Chuyén gia P.201 0:05:21

(Bang 5: Thoi gian kham bénh trung binh cua bac s khu vic yéu cau)
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4.3. Chi tiét thoi gian két lugn trung binh cria bac sy

Khu vuc Khdm bénh thuong quy:

Stt Tén Phong kham TG ket luin
TB
1 PK Tai Miii Hong P.313A 0:07:24
2 PK Riang Ham Mit P.313B 0:08:36
3 PK Mit P.314 0:07:36
4 PK Tim Mach P.315 0:05:48
5 PK Tim Mach P.316 0:06:24
6 PK Tim Mach-LN-MM P.317 0:07:48
7 PK Noi tiét - Pai thao duong P.408 0:02:36
8 PK Noi tiét - Pai thao duong P.409 0:03:12
9 PK Noi tiét - Pai thao duong P.410 0:02:48
10 PK Mién dich di tmg & Céc bénh hé théng P.412 0:03:15
11 | PK Than kinh - Co xwong khép P.413 0:05:48
12 | PK NoiP.414 0:04:28
13 | PK NoiP.415 0:05:42
14 PK Noi1 P.416 0:05:20
15 PK Noi1 P.422 0:05:51
16 | PK Quan Iy Hen PQ & COPD P.417 0:05:34
17 | PK Ung Buéu 01 P.301 0:04:42
18 | PK Ung Budu 02 P.302 0:04:29
19 | PK Ngoai Tong Hop P.303 0:04:35
20 | PK Bét quy P.306 0:04:45
21 | PK Ngoai than tiét ni¢u P.307B 0: 05:11
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22 | PK Da Liéu P.308A 0:03:24
23 | PK Bénh nhiét déi P.308B 0:05:12
24 | PK Huyét hoc P.312 0:03:00
25 | PK Ngoai TK-SN-CS P.311 0:03:48
26 | PK Chan Thuong P.310 0:04:36

(Bang 6: Thoi gian két ludn trung binh bac sy khu viec thirong quy)

- Khu vuc Kham bénh yéu cau:

Stt Tén Phong kham TG ket lugn
TB
1 PK Ngoai Yéu ciu P.210 0:05:36
2 PK Tai Miii Hong Yéu Cau P.218 0:04:12
3 PK Chuyén gia P.201 0:08:36
4 PK Co xuong khép yéu cau P.208 0:12;30
5 PK Noi yéu cau P.209 0:13:00
6 PK Nbi Vip I P.202 0:12:00
7 PK Ngoai Vip 11 P.203 0:10:24
8 PK Ring ham mit yéu cau 214 0:05:24
9 PK Mit yéu cau 217 0:05:00

(Bang 7: Thoi gian két ludn trung binh bac sy khu viec yéu cau)

5. Chi s6 chat lwgng thai gian xét nghiém
5.1. Thei gian trung binh toan vién:
- Thoi gian cho lay mau: 11.5 phat
- Thoi gian lay mau trung binh: 2 pht
- Thoi gian cho tra két qua:

+ Hoa Sinh mau: 101 phut

+ Hoa Sinh nuéc tiéu: 98 phut

+ Hormon: 133 phat

+ Huyét hoc: 61 phat
5.2. Cac khu vuc ldy médu:
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Bao gom: Phong ldy mau bénh pham 318, Phong ldy mau bénh pham 424,
Phong Iy mau bénh pham 206.
Phong lay mau XN 424 318 206
Thoi gian cho XN (phat) 0:13:17 0:22:19 0:03:41
Thaoi gian lam XN (phut) 0:02:05 0:02:02 0:01:37

(Bang 8: Thoi gian cho, thuc hién xét nghiém)

Thoi gian cho lam xét nghiém tai khu vuc nha A quy 1VV/2021 c6 tang So Vi
quy 11/2021 (trung binh tang tir 5-10 phut). Thoi gian cho lam xét nghiém khu
vuc nha B tuong duong quy trudc.

- Thoi gian cho tra két qua (phat):

L . Hoba sinh
Stt Khu vuc Hoéa sinh | Huyet Hoc L Hormon
nwdc tieu
1 Nha A 96 59 95 147
2 Nha B 108 65 110 123

(Béng 9: Thoi gian cho tra két qua xét nghiém)

Nhin chung thoi gian cho tra két qua xét nghiém ddi véi Hoa sinh; Huyét
hoc; Hoéa sinh nudc tiéu tai khu vuc kham bénh nha A va nha B déu gidm so voi
quy I11/2021; Xét nghiém Hormon tai khu vuc nha A quy IV tuong duong quy
[II; con tai nha B ¢6 tang manh so voi quy 111/2021.

6. Chi s6 chat lwgng thai gian chan doan hinh anh
6.1. Cong huwong tir (MRI):
- Thoi gian cho chup: 27 phat
- Thoi gian thuc hién: 12 phat
- Thai gian cho két qua: 48 phat
6.2. X-Quang:
- Thoi gian cho chup: 8 phat
- Thoi gian thyc hién: 2 phat
- Thoi gian cho két qua: 30 phat
6.3. Chup cit lép vi tinh (CT. Scanner):
- Thoi gian cho chup: 10 phat
- Thoi gian thuc hién: 4 phat
12




- Thoi gian chd két qua: 35 phat
Thoi gian cho nhan két qua chan doan hinh anh quy IV/2021 déu giam so voi
quy 111/2021; Thoi gian cho chup ¢ giam nhe so vai quy 111/2021

60
Chi so chat lwgng thoi gian CDHA

50

40

30

20

10 -

0+ X .
Céng hwéng tr (MRI) X-Quang CT. Scanner
TG Cho chup 27 8 10
TG Thuec hién 12 2 4
TG Cho két qua 48 30 35
BTG Chdchup BTG Thychién ®TG Cho két qui

(Biéu do 4: Chi s6 chat heong thoi gian chan dodn hinh anh (phiit))
7. Chi s6 chat lwgng thoi gian thim do chic ning
7.1. Siéu am:
- Khu Kham bénh thuong quy

+ Thoi gian cho: 9 phat

+ Thoi gian thyc hién: 5 phut

+ Thoi gian cho két qua: 2 phat
- Khu Kham bénh yéu cau

+ Thoi gian cho: 5 phat

+ Thoi gian thuc hién: 7 phat

+ Thoi gian chod két qua: Tra két qua ludn sau khi siéu &m xong.
7.2. Ngi soi:
- Khu Kham bénh thuong quy

+ Thoi gian cho: 20 phat

+ Thoi gian thuc hién: 6 phat

+ Thoi gian cho két qua: 4 phat
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- Khu Kham bénh yéu cau
+ Thoi gian cho: 7 phat
+ Thoi gian thuc hién: 6 phat
+ Thoi gian cho két qua: 3.5 phat
7.3. Di¢n tim:
- Thuong quy
+ Thoi gian cho: 25 phat
+ Thoi gian thuc hién: 3 phat
+Thoi gian cho két qua: 31.5 phat
- Yéu cau
+ Thoi gian cho: 12 phat
+ Thoi gian thuc hién: 2 phat
+ Thoi gian cho két qua: 4 phat

7.4. Dién nio do, Po mit dé lodng xwong:

- Thoi gian cho: Nguoi bénh dugc thuc hién lubn khi tai phong

- Thoi gian thyc hién: 5 phat

- Thoi gian cho két qua: 2 phut

8. Thoi gian thanh toan va linh thudc

- Thoi gian thanh toan: 2 phat

- Thoi gian linh thudc: 3 phut

I11. KET LUAN

- Téng thoi gian kham bénh trung binh toan vién 1a 181 pht;

- Thoi gian dang ky cho nguoi bénh tir 01 dén 03 phdt, thoi gian cho kham
trung binh 9.5 phat, tuy nhién con 5 phong kham c6 thoi gian cho kham trén 15
phat. Quy IV Bénh vién 1am tét cng tac truyén thdng vé viéc kham bénh BHYT
vao ngay nghi, do vay cé nhiéu nguoi bénh lya chon khdm bénh vao ngay cudi
tuan. Piéu d6 gop phan giam tai luu luong ngudi bénh khdm bénh BHYT vao
cac ngay trong tuan;

- Thoi gian kham 1am sang don thuan: 31 phut;

- Thoi gian kham 1am sang c6 thém 01 k§ thuat xét nghiém/chan doan hinh
anh hoac tham do chirc nang: 96 phut;
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- Thoi gian kham 1am sang c6 thém 02 k§ thuat xét nghiém/chan doan hinh
anh hoac tham do chirc nang: 162 phut;

- Thoi gian kham 1am sang c6 thém 03 k§ thuat xét nghiém/chan doan hinh
anh hoac tham do chirc nang: 227 phut;

- Thoi gian khdam bénh trung binh 4.8 phdt, két luan cua béc sy trung binh
toan vién la 6 phut;

- Thoi gian chd ldy mau: 11.5 phat; Thoi gian lay mau trung binh: 2 phat;
Thoi gian cho tra két qua: Hoa Sinh mau: 101 phat, Héa Sinh nudc tiéu: 98 phut,
Hormon: 133 phat, Huyét hoc: 61 pht;

- Thoi gian chd 1am chan doan hinh anh caa MRI 12 27 phat, CT Scanner la
10 phat, X-quang la 8 phat. Thai gian tra két qua trung binh tir 30 dén 48 phut
thy thudc vao ky thuat thuc hién;

- Thoi gian cho thuc hién siéu am trung binh khu vuc nha A la 9 phat, nha
B la 5 phit. Thai gian thuc hién trung binh 5 pht, thoi gian cho tra két qua dudi
4 phut.

IV. KHUYEN NGHI
1. Pon vi Cong nghé thong tin

- Cai thién, nang cap phan mém may tinh ty dong chon trinh ty cac xét
nghiém, chan doan hinh anh, thim do chirc ning theo phuong an téi uu, khoa
hoc nhét cho ngudi bénh giam thoi gian cho doi, tranh qué tai cuc bo tai cac
phong can lam sang;

- Pam bao hé théng mang internet hoat dong tét, khdng bi ngh&n mang, hé
théng may tinh, may in hoat dong tét, on dinh.

2. Khoa Kham bénh, Thim do chirc ndng, Chian doan hinh anh, Trung
tam Xét nghiém

- Khoa Kham bénh: Téi wu quy trinh khdam bénh, xem xét giam bot cac
khau, thii tuc khdng can thiét trong viéc dang ky khdm bénh doi véi ngudi bénh;
B4 tri nhan luc ting cudng vao gio cao diém & cac 6 ding ky kham bénh, cd thé
bé tri can bo thuc hién viéc dang ky kham bénh cho ngudi bénh di lam sém va
duoc nghi sém. Trong quy IV tinh hinh dich bénh c6 chiéu huong dién bién rat
phiic tap, luu luong bénh nhan dén khdm bénh giam dang ké. Khoa can phan bo
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nhan su, diéu chinh cac phong khdm mat cach hop 1y trong va cudi tuan dam bao
tinh hiéu qua va dam bao ding quy trinh va thoi gian khdm bénh cua nguoi bénh,
tranh dé nguoi bénh cho doi 1au trong khau ding ky, chd kham. Bac sy ting thoi
gian kham bénh, két luan, tu van diéu tri cho ngudi bénh, dam bao nguoi bénh
duoc kham k§, dung, du, tranh bi thiéu sot;

- Khoa Tham do chire ndng: Trong thang 12 luu lwong nguoi bénh dén
kham bénh tang tro lai. Mot sb phong can 1am sang xuat hién tinh trang qua tai,
nghén cuc b, khoa can c6 giai phap ting cuong nhan sy, may moc mot cach linh
hoat dé dap (ng nhu cau cua nguoi bénh;

- Khoa Chdn dodn hinh anh: Nghién ctru va dé xuat giai phap giam thoi
gian cho thuc hién chup cong huong tir (MRI), chup CT-Scanner; giam thoi gian
cho két qua chup cong huong tir (MRI), CT-Scanner va X-Quang. Két hop
phong Vat tu - Thiét bi Y té c6 ké hoach bao dudng trang thiét bi vao thoi diém
phu hop, dam bao trang thiét bi hoat dong lién tuc;

- Trung tdm Xét nghiém: Két hop khoa Duoc, phong Vat tu - TBYT dam
bao du hoa chat lam xét nghiém; Trang thiét bi may moc duoc bao dudng, kiém
tra dinh ky, dam bao hoat dong thdng sudt; Trung tdm b tri ting cudng nhan luc
tai cac phong lay mau bénh pham vao gio cao diém; Nghién ctu tdi vu quy trinh
ldy mau, van chuyén mau, thuc hién phan tich mau, tra két qua mau nham giam
thoi gian cho doi lay mau, giam thoi gian cho két qua xét nghiém. C6 giai phap
nham giam thoi gian cho doi cia nguoi bénh khi 1am test nhanh, gop phan 1am
giam nghén cuc bo tai cac phong kham, cac phong lay mau bénh pham va thyc
hién can 1am sang vao gio cao diém.

3. To6 Chiam séc khach hang

- Hudng dan nguoi bénh dén dang ky kham ding xép hang va lay sb thu ty,
thuc hién dung quy trinh;

- Tiép tuc phan cong lich doi tiép stc nguoi bénh mot cach hop ly, linh
hoat. Cén bo duoc phan cong thuc hién dung chirc nang, nhiém vu, két hop bac
sy, diéu dudng phong kham, két hop can bo cac khoa can 1am sang bé tri, diéu
phdi ngudi bénh mot cach hop ly. HO trg nhitng nguoi gia, khuyét tat, phu ni
mang thai, tré em dugc kham va 1am céc chi dinh can 1am sang truéc, nhiing doi

16



tugng khac diéu phdi theo sé thir tu, két hop cho 1am céc chi dinh khac & nhiing
phong hién chua c6 nguoi bénh dén;

- Tang cuong cong tac truyén thdng, van dong ngudi dan thay doi thoi quen
chi dén kham bénh vao budi sang; khuyén khich nguoi dan nén di kham bénh
vao budi chiéu.

4. Can bg, nhan vién bénh vién

Lam cong tac truyén thdng gigi thiéu nguoi bénh dén kham chira bénh tai
bénh vién thuc hién nghiém tac: Tu van, khuyén khich ngudi bénh dén kham
bénh vao buoi chiéu (trir nhimg nguoi bénh di kham bénh tiéu duong); Khi dén
kham bénh hudng dan nguoi bénh thuc hién dung nhu xép hang, lay so thu tu,
thue hién viéc vao phong kham, vao céc phong can 1am sang dung sé tha tu ghi
trén man hinh dién tu.

5. Cac Khoa lam sang

Khong 1am chi dinh can 1am sang cho ngudi bénh diéu tri noi tri vao budi
séng, trir trudng hop cap ciu, trudng hop thuc su can thiét.

6. Phong Quan ly chat lwong

- Tién hanh khao séat va bao céo dinh ky céc chi s chat lwong vé thoi gian
kham bénh;

- Dé xuét giai phap d6i vai nguoi bénh hen tai kham, lay thudc dinh ky
dugc kham vao buoi chiéu;

- Tiép nhan phan anh tr nguoi bénh vé nhitng van dé chua hai long trong
viéc ngudi bénh cho doi 1au dé duoc kham, 1am céc chi dinh can 1am sang, cho
doi két qua;

- Nghién ctru b6 tri ghé cho day da, hop 1y tai cac khu vuc kham bénh, khu
vuc chd 1am xét nghiém, tham do chirc ning va chan doan hinh anh;

- Nghién ctu va d& xuat phuong an khuyén khich nguoi bénh dén kham
bénh vao buobi chiéu;

- Tham muu, dé xuat véi Ban Giam déc, cac khoa, phong c6 lién quan dé c6

giam phap giam thoi gian cho doi cua nguoi bénh.
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Trén day 1a bao cdo chi s6 chat lugng thoi gian kham bénh quy 1V nim
2021. Giam d6c Bénh vién yéu cau Truong cac Khoa, Phong, Trung tam, Pon vi
phd bién dén toan thé can bo nhan vién va nghiém tdc thuc hién céc yéu cau./.

. A hid l -—\

Noi nhan: TRUONG PHONG QLClZ

- Ban GD (c.dao);

- Céac Khoa, Phong, TT, BV, )

- Luu: VT, QLCL. /{M Y
Ky boif BENH VIEN DA KHOA TINH
1‘325 k:3-12-2021 08:32:50 +07:00

Pham Ngoc Vinh Lé Pinh Thanh Son
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