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BAO CAO
KET QUA KHAO SAT HAI LONG NHAN VIEN Y TE BENH VIEN
DA KHOA TINH PHU THO NAM 2021

I. NOIDUNG, PHUONG PHAP KHAO SAT

1. Noi dung khao sat: Thuc hién khao sat, danh gia mac do hai long cia
nhan vién y t& v4i 5 nhom tiéu chi sau:

- Moi truong lam viée (A)

- Lé&nh dao tryc tiép, dong nghiép (B)

- Quy ché ndi b, tién luong, phic loi (C)

- Cong vi€c, co hoi hoc tap va thang tién (D)

- Hai long chung vé bénh vién (E).

2. Phwong phap khao sat

2.1. Thiét ké nghién ciru: Diéu tra cit ngang.

2.2. Cong cu khao sat: Mau phiéu khao st y kién nhan vién y té ban hanh
kém theo Quyét dinh 3869/QD-BYT ngay 28/8/2019.

2.3. Thoi gian khao sat: Thang 11 nam 2021.

2.4. C& miu: Toan bo nhan vién y té cta bénh vién (can bo bién ché/ hop
ddng), trir cAc nhan vién khong c¢d mit tai Bénh vién trong thoi diém khao séat
(can bo di hoc, can bd nghi ché do thai san...)

2.5. Nhap s6 liéu va phan tich s6 liéu khao sat

- Cac mau phiéu thu duogc sau dot khao sat duoc nhap truc tiép vao dia
chi http://hailong.chatluongbenhvien.vn ctia Bd Y té.

-S4 liéu khao sat dugc phan tich theo huéng dan ban hanh kém theo
Quyét dinh 3869/QD-BYT ngay 28/8/2019 ctia Bo Y té.
Il. KET QUA KHAO SAT
1. Théng tin chung vé déi twong khao sat
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http://hailong.chatluongbenhvien.vn/

(Bang 1: Théng tin vé doi trong khdo sét)

Néi dung Sé lwong (n= 1039) Ti 18 (%)
Giéi tinh
Nam 294 28.3
Nir 745 71.7
Tubi
Duéi 30 tuoi 272 26.18
Tir 30 dén dudi 40 560 53.90
Tir 40 dén dudi 50 168 16.17
Tir 50 tudi tro 1én 39 3.75
S6 nam cong tac trong Bénh vién
Dudi 5 nam 217 20.89
Tir 5 nam dén dudi 10 nim 326 31.38
Tir 10 ndm dén dudi 20 nam 424 40.81
Tir 20 nam tro |én 72 6.93
Pham vi hoat dong chuyén mon
Khoi noi 352 33.88
Khoi ngoai 251 24.16
Can lam sang 165 15.88
Chuyén khoa l¢ 41 3.95
Khoi hanh chinh 173 16.65
Duoc 32 3.08
Khéc 25 2.41
S6 lan truc trong 1 thang
Khéng truc 194 18.67
Tur 1 dén 5 budi 401 38.59
Trén 5 budi 444 42.73
Chuyén moén dao tao chinh
Bac sy 237 22.81
Duoc sy 46 4.43
Diéu dudng, ho sinh 494 47.55
Ky thuat vién 126 12.13
Chuyén nganh khac 136 13.09
Bﬁ'mg cép cao nhit
Trung cap 12 1.15




Cao dang 183 17.61
Pai hoc 591 56.88
Cao hoc, CKI 224 21.56
Tién sy, CKII 26 2.50
Khac 3 0.29

2. Két qua vé sw hai long NVYT
2.1. Két qud tong thé bénh vign

- Ty lé hai long chung: 91% (41603/45716)
- Piém hai long trung binh: 4.19/5,0
- Piém hai long trung binh theo timg phan A, B, C, D, E:

+ MOoi truong lam viéc (A): 4.16

+ L&nh dao truc tiép, dong nghiép (B): 4.29

+ Quy ché noi by, tién luong, phic loi (C): 4.09

+ Cong viéc, co hoi hoc tap va thang tién (D): 4.18

+ Hai long chung vé bénh vién (E): 4.30
Biéu dé 1: Piém hai long trung binh ciia NVYT theo tirng phdin

Moi truong lam viéc

Hai long chung vé
bénh vién (E)

4.3

(A)

x’

h

Cong viée, co hoi

hoc tap va thing tién

(D)

Lﬁph dao truc tiép,
dong nghiép (B)

Quy ché ndi bg, tién

lvong, phtc lgi (C)




2.2. Két qua phan tich tirng khia canh
2.2.1. Moi truwong lam viéc (A): 4.16

(Bang 2: Mizc dg hai long va khdng hai 10ng vé méi trieong 1am viéc)

DPiém iy s TS: 1¢
Noi dung khdo sat trung rljy I¢ hal Ifho\ng
binh long (%) | hai long
(%)
A{. Phong lam viéc khang trang, sach s&, thoang 4.29 94.80 0.29
mat
A2. Trang thiét bi van phong, ban ghé lam viéc...
day du, cac thiét bi cii, lac hau duoc thay thé kip | 4.17 91.63 0.96
thoi
A3. C6 bd tri phong truc cho NVYT 4.21 92.30 0.67
A4 I"han c%na thot glan tryc va lam viéc ngoai 419 91.72 0.48
gi0 hanh chinh hop ly
A5. Cac trang bi bao ho cho NVYT (quan 4o,
khau trang, ging tay..) day du, khong bi cii, nhau | 3.97 79.31 472

nat, khong bi han ché sir dung

A6. Moi truong hoc tap tao diéu kién cho NVYT
cap nhat kién thuec, nang cao trinh do: thu vién, 417 91.15 0.87
phong doc, tra ctru thong tin, truy cép internet...

A7. Méi truong lam viéc bao dam an toan cho

NVYT 4.18 90.76 1.06
A8. Bénh vién bao dam an ninh, trat tu cho

NVYT lam vide 4.22 92.30 0.87
A9. Nguoi bénh va nguoi nha cd thai do ton 4.03 82 29 0.48

trong, hop tac voi NVYT trong qua trinh diéu tri.

Nhdn xet:
- Piém trung binh phan A 1a 4.16/5 diém;
- Ty 1& hai 1ong cao nhat trong phan A 1a tiéu chi “Al. Phong lam viéc khang
trang, sach s&, thoang mat” dat 98.8%;
- Ty 1¢ khong hai long cao nhat trong phan A 1a tiéu chi “A5. Cac trang bi
bao ho cho NVYT (quan 40, khau trang, gang tay..) day dii, khong bi cii, nhau nat,
khong bi han ché st dung” 1én to1 4.72%;



- Tiéu chi “Al. Phong lam viéc khang trang, sach s&, thoang mat” c6 diém

trung binh cao nhit trong phan A, dat 2.29/5 diém;

- Piém trung binh thip nhét 13 3.97/5 diém cua tiéu chi “A5. Cac trang bi bao

hdé cho NVYT (quan 4o, khau trang, ging tay..) day du, khong bi cii, nhau nat,

khong bi han ché st dung”.

2.2.2. Lanh dao truc tiép, dong nghiép (B): 4.29
(Bang 3: Mite dg hai long va khdng hai 1ong vé Lanh dao truc tiép, dong nghiép)

Ty 1€
2 Ty 1€ hai | khong
Néi d khao sat Dié N .
0i dung khao sa i€ém long (%) | hai Iong
(%)
Bl. ;Lar}h da'oA coiflang qll'IC xu ly, diéu hanh, gidi 4.34 95.57 0.29
quyet cong viéc hiéu qua
B2. I:anhAdao‘ phan cqong (AzongAwec phu hop véi 433 94.90 0.29
chuyén moén dao tao cua nhan vién
B3. Lanh dao quan tim, ton trong, doi xtr binh
, : i 4, 4. :
dang voi cac NVYT 33 94.90 0-38
Bfl. Lanh dao lang nghe va tiép thu y kién dong 431 94.42 0.29
gop NVYT
B5. Lanh dao dong vién, khich 1€ nhan vién khi
hoan thanh t6t nhiém vy, co tién bd trong cong | 4.31 94.90 0.29
viéc
B6..ADong nghi¢p c6 y thirc hop tac dé hoan thanh 4.95 94.13 0.19
nhiém vu chung
B7. Moi truong lam viée than thién, doan két 4.26 95.00 0.29
B8. Dong nAghu;p. Achla s¢ kinh nghiém, giap 4o 498 9461 0.19
nhau trong cong viéc
B9A. D?ng nghi¢p quan tdm, gilp d& nhau trong 497 94.61 0.29
cudc song

Nhgn xét:
- Piém trung binh phan B 14 4.29/5 diém;

- Tat ca cac céc tiéu chi trong phan B déu dat ty 18 hai 10ng trén 94%;

- Tiéu chi ” B6. Pdng nghiép co y thirc hop tac dé hoan thanh nhiém vu



chung” va tiéu chi “BS8. Dong nghiép chia s¢ kinh nghiém, gitp d& nhau trong

cong viéc” déu c6 ty 18 khong hai long & muc thap, chi ¢ 0.19% nhan vién khong

hai long;

- Tiéu chi “B1. Lanh dao c6 ning luc xu 1y, diéu hanh, giai quyét cong viéc

hiéu qua” c¢6 muirc diém trung binh cao nhat, dat 4.34/5 diém va co ty 1é hai long

cao nhat dat 95.57%.

2.2.3. Quy ché néi bé, tién lwong, phc lgi (C): 4.09

(Bang 4: Mire dg hai long va khong hai 1ong vé Quy ché néi bg, tién lwong, phlc

lot)
Ty 1€
A . . Ty 1€ hai | khong
kh b N .
NOi dung khao sat iem long (%) | hai long
(%)
CAl. Ca.cA quz/ d‘mh, quy cfle ‘1anA1 viéce npl bd cua 417 89.80 0.29
bénh vién 10 rang, thyc t€ va cong khai
C?. M.OAl triro’ngqlam viéc tai khoa/phong va 418 9153 0.29
bénh vién dan chu
CA3. Quy _che chi tiéu ndi bd cong bang, hop ly, 4.10 86.81 1,95
cong khai
Cfl. Vl@C- phan pho6i quy phtc lgi cong bang, 419 8855 0.77
cong khai
Cf. Mu:f: lvong twong xtng so véi nang lyc va 408 86.43 1.92
cong hién
Ce. ,C.heAdQ ph}l cap nghe va doc hai xing dang 4.07 85 85 5 50
so vOi1 cong hién
. Thu¢ A thu nhép tang thém ABC xu

C7. Thuong va thu nhap tang them ABC xtmg | 5 | g1 33 | 3g
dang so v61 cong hién
C8. Cach phan chia thu nhdp tang thém cong
bang, khuyén khich nhan vién lam viéc tich | 4.02 82.00 2.41
cuc.
C9. Bao dam dong BHXH, BHYT, kham stc
khoée dinh ky va cac hinh thuc hd trg 6m dau, | 4.24 92.88 0.48
thai san day du
C10. T6 chic tham quan, nghi dudng day du 4.02 82.19 1.92




C11. Co phong trao thé thao, van nghé tich cuc 4.05 83.83 0.67

C12. Cong doan bénh vién hoat dong tich cuc 4.07 85.85 1.83

Nhdn xet:

- Piém trung hai long phan C 13 4.09/5 diém;

- Tiéu chi” C7. Thudng va thu nhap ting thém ABC xtng dang so voi cong
hién” 13 tiéu chi c6 diém trung binh thdp nhat trong phan C chi dat 4/5 diém; la
tiéu chi co ty 1& hai long thap nhat dat 81.33% va c6 muc ty 1¢ khong hai long cao
nhét 1én t6i 3.08%;

- Tiéu chi “C9. Bao dam dong BHXH, BHYT, kham strc khoe dinh ky va cac
hinh thirc hd tro dm dau, thai san day du” c6 diém trung binh cao nhit trong phan
C, dat 4.24/5 diém va c6 ty 1¢ hai long cao nhat dat 92.88%;

- CO t6i 10/12 tiéu chi trong phan C c6 ty 18 hai 1ong dat dudi 90%;

- CO t6i 11/12 tiéu chi trong phan C c6 diém trung binh hai 1ong thap hon
4.19/5 diém (day la diém trung binh hai 1ong toan vién).

2.2.4. Cong viéc, co hi hoc tdp va thang tién (D): 4.18

(Bang 5: Mize dg hai long va khdng hai 1ong vé Cong viéc, co héi hoc tap va

thang tién)

Ty 1€
2 Ty 1€ hai | khong
0i khio sa bie N e pa
Noi dung khao sat iem long (%) | hai long
(%)
D1. Khoi lugng cong viéc dugc giao phi hop 4.14 90.47 0.29
D2 Co 5 chuven mon dan A
7 Cc:ng viéc chuyén mon dép ing nguyén vong 418 9259 0.19
ban than
D‘3. B¢f1h V1¢£1 taoAdleu kién cho NVYT nang cao 4.20 91.43 0.10
trinh d0 chuyén moén
D’4. Pignh vién tao diéu kién cho NVYT hoc tiép 4.20 92,01 0.19
cac bac cao hon
D5. Cong khai céc tiéu chuan cho cac chic danh
~5 Cong khai cac ti€éu chuan cho cac chuc dan 4.20 92.69 0.29
lanh dao
DA6. B(i nhiém cac chuc danh lanh dao dan chu, 418 91.92 0.19
cong bang
D7. C6 co hdi thang tién khi nd luc lam viée 4.17 91.53 0.48
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Nhdn xet:

- Piém trung binh hai 16ng phan E dat 4.18/5 diém;

- Tiéu chi “D5. Cong khai cac tiéu chuan cho cac chic danh lanh dao” co ty
1€ hai long dat cao nhét trong phﬁn D, dat 92.69%;

- Tiéu chi “D7. C6 co hoi thang tién khi nd luc lam viéc” ¢6 ty 1€ khong hai
10ng dat cao nhat trong phan D 13 0.48%;

- CO6 3/7 tiéu chi c6 mirc diém hai 10ng trung binh cao hon mirc trung binh
toan vién (4.19/5 diém) d6 1a cac tiéu chi D3, D4, D5;

- Tiéu chi “D1. Khéi lugng cong viéc duoc giao phi hop” ¢6 muc ty 18 hai
1ong chung dat thap nhat, chi 90.47%.

2.2.5. Hai long chung vé bénh vi¢n (E): 4.30

(Bang 6: Mizc dg Hai 1ong chung va khdng hai 10ng vé bénh vién)

Ty 1€
2 Ty lé hai | khong
0i khao sa bie N s
Noi dung khao sat iem long (%) | hai Iong
(%0)
E‘IA. Cam thay tu hao khi dugc lam viéc tai bénh 4.3 94.71 0.19
vién
E% Dgt dAu:qc nflu'ng thanh cong c4 nhan khi lam 493 92.40 0.10
viéc tai bénh vién
E3. Tin tuong vao su phat trién ctia bénh vién. 431 95.67 0.19
trong tuong lai
EA4. Se gan bo lam viéc tai khoa, phong hién tai 433 95.67 0.29
lau dai
ES. Sé gén boé lam viéc tai bénh vién lau dai 4.35 96.15 0.19
E6. Mirc d6 hai long noi chung vé lanh dao BV 4.32 95.38 0.38
E7 ’l:u’ da.nAh gia vé mirc d6 hoan thanh cong viéc 4.96 94,51 144
tai bénh vién

Nhdn xet:
- Phan E ¢6 mac diém hai 1ong trung binh cao nhat, dat 4.3/5 diém;
- Tat ca cac tiéu chi trong phan E déu c6 mirc diém hai long trung binh va

ty ¢ hai long chung cao hon mac chung cuia toan vién;



- Tiéu chi “E5. Sé gén b6 1am viée tai bénh vién 1au dai” ¢6 mic diém hai
1ong trung binh cao nhét dat 4.35/5 diém va c6 murc ty 18 hai 1ong chung cao nhat,
dat 96.15%:;

- Ti€u chi “E2. Pat dugc nhiing thanh cong ca nhan khi lam vi¢c tai bénh
vién” c6 muc ty 16 khong hai long dat mirc thap nhat phan E chi ¢6 0.1%;

- Tiéu chi “E7. Tu danh gia vé murc d6 hoan thanh cong vi¢e tai bénh vién”
c6 muc ty 1& khong hai long cao nhit phan E khi c6 téi 1.44% ty 16 khong hai
long.

3. Két qua hai 1ong theo tirng khoa, phong, trung tim, don vi

Bang 7: Tong hop ty 16 hai 10ng theo tirng khoa, phong, trung tam, don vi

Ty 1€ hai long
STT Khoa, trung tam, Ty 18 Ve
don vi hai long
2
chung
01 KhAoa Dinh dudng tiét 100 0 100 0 0 0
ché
02 | bV HSCC 99.78 11.69 88.09 | 0.22 0 0

03 | Khoa Giai phau bénh 99.47 43.45 56.02 | 0.27 | 0.26 0

04 | Phong Quan Ij chat 99.38 7025 | 2913 | 062 | © 0
luong

o5 | PhongKehoachtong | o0 o) | 40 h0 15157 006 | 0 0
hop

06 | Khoa HSTC - CD 99.01 7382 | 2579| 035 | 004 | ©

07 | Phong Diéu dudng 9870 | 59.09 |3961| 1.30 | 0 0

08 | Khoa Dugc 98.44 2308 | 7536 | 156 | 0 0

09 | Phong T6 chiic canbd | 98.38 o7.47 4091 | 1.62 0 0

19 | BV Khém bénh yéu 98.24 4556 | 5268 | 1.76 | 0O 0
cau
11 | Khoa Kham bénh 98.21 4886 |4935| 163 | 016 | 0

12 | Khoa Tham do chtrc 97.94 44.48 53.46 | 2.06 0 0




nang

13 | Phong Vit tu - TBYT | 97.76 7507 | 2269 | 1.58 | 0.66 | 0
14 | Khoa Da lidu 97.16 3835 |5881| 284 | 0 0
15 | Khoa Gay mé hdi strc 97.08 30.09 |66.99| 271 | 0.21 0
16 Khoa Lién chuyén 97 30 67 3 0 0
khoa
17 | DV Néi YC 96.75 | 4740 |4935| 325 | 0 0
18 | PV Dao tao - CDT 96.59 5199 |4460| 341 | 0 0
19 | PV CNTT 96.59 5019 | 4640 | 341 | 0 0
20 T%O”g Marketing & 9659 | 2462 |71.97| 341 | 0 0
21 | Khoa Chan thuong I | 95.31 384 | 9147 | 469 | 0 0
22 | Pon vi Hoa sinh 95.27 2412 | 7115 | 4.02 | 0.46 | 0.25
23 | Pon vi Truyén mau 94.70 4299 |51.71| 5.30 0 0
24 | PV Hoéatri & CSGN | 94.33 3646 |5787| 49 | 071 | 0
o5 | KhoaNottictddithdo | o) 00 | 4174|5006 | 579 | 021 | 0
duong
o | Phong Tai chinh ke 93.92 1634 | 7758 6.08 | 0 0
toan
27 | BV Ngoai YC 93.48 1443 |7905| 652 | 0 0
28 | PV Noi TM—CCTM | 93.18 1344 | 7974 | 643 | 039 | 0
29 | Khoa Chénthuong2 | 92.78 856 | 8422 642 | 080 | 0
59 | PV Phauthuatung 9259 | 2325 |6934| 7.00 | 041 | 0
budu
Khoa Tu van -
3L | cokaD 9250 | 4182 |5068| 75 | 0 0
3p | Phong Hanh chinh 9237 | 1006 |8231| 763 | 0 0
quan tr1
33 gﬁ? Noi than kinh -1 g/ gg 5107 |4091| 802 | 0 0
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DV Cip ctru & DTTC

3 | 1kpo 9063 | 4545 |4518| 838 | 099 | 0

35 | Khoa Ngoai thinkinh | 90.49 | 3010 |6039| 872 | 079 | 0

36 | BV PTTM-LN 8989 | 2512 |6477| 955 | 045 | 0.11

37 | TT Than - Loc mau 8007 | 1840 |7067| 974 | 119 | 0

38 | TT YDCT - PHCN 8842 | 2823 16019 1143|015 | 0

39 | Khoa Ngoaithantict | g g 0 8833 | 1151 | 0.16 | ©
niéu

4o | PV Canthieptim 8830 | 2114 |6716| 897 | 273 | 0
mach

g | KhoaKiémsodtnhiem | o0 )| g0 | 699 | 1210 | 140 | 0
khuan

42 | Don vi Vi sinh 8734 | 2249 |64.86 1085 1.69 | 0.11
biéu tri than kinh -

43 | DoBC 8712 | 4444 |4268|1288| O 0

44 | DV NCKH & HTQT | 84.34 9.09 | 75251566 | 0 0

45 | DV Xatri & YHHN 83.96 003 | 7403|1468 | 1.36 | 0

g | KNoaHuyethoclam —f op 0 590 | 7758|1364 | 288 | 0
sang

47 | Khoa Cip ciru 80.83 | 2729 |5354(1917| 0 0

48 | Khoa Ngoai téng hop | 78.18 920 |68.98 1955 | 227 | 0

49 fo\é Xeétnghiém Huyet | ) o 1615 |56.82 | 23.03| 400 | 0

5 | Knoa NoiHo hap - 7028 | 1839 |51.89|21.02| 757 | 1.13
Tiéu hoa

51 | Khoa Bénh nhidtdsi | 67.69 032 | 67373085 1.46 | 0

52 | Khoa CDHA 6753 | 1006 |57.47|2735| 48 | 0.32

53 | PV PHCN-TKDQ 59.09 871 | 5038|3845 | 246 | 0

Nhén xét:

- Khoa Khoa Dinh dudng tiét ché co ty 1& hai long chung cao nhét toan vién
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(dat 100%);
- Pon vi PHCN-TKDQ c6 ty 18 hai long chung thap nhat (dat 59.09%):;

- (€0 5 khoa c6 danh gid mot sb tiéu chi dat diém 1 d6 1a: Pon vi Hoa sinh;
DPon vi PTTM-LN; Pon vi Vi sinh; Khoa Noi HO hép - Tiéu hda; Khoa CDHA.
I11. NHAN XET, SO SANH

1. Cac tiéu chi co ty Ié¢ khdng hai long cao

(Bang 8: Cac tiéu chi co ty I¢ khdng hai long cao)

Ty 1€ khéng hai

Stt Tiéu chi long (%)
AS5. Céc trang bi bao ho cho NVYT (quan 4o, khau trang,
1 ging tay..) day du, khong bi cii, nhau nat, khong bi han 4.72
ché sir dung
5 C7. Thuéng va thu nhap tang thém ABC xung dang so 3.08
v61 cong hién
3 C§. Ché: d6 phu cap nghé va doc hai xing dang so voi 550
cong hién
C8. Cach phan chia thu nhap ting thém cong bang,
4 X , A A s s 2.41
khuyén khich nhan vién lam viéc tich cuc.
5 C5. Mirc lwong twong xtng so voi ning luc va cong hién 1.92
2. CA4c tiéu chi co ty 18 hai long thap
(Bang 9: Céc tiéu chi co ty 1¢ hai long thap)
Stt Tiéu chi 'ij ¢ ha
long (%)
1 A5. Céf: trang bi bao ho cho NVYT (quan 4o, khrfu} trang, gang | 79.31
tay..) day du, khong bi cii, nhau nat, khong bi han ché st dung
5 C?. Thuong va thu nhép ting thém ABC xung dang so voi cong |  81.33
hién
3 C8. Cach phén chia thu nhdp ting thém cong bang, khuyén khich |  82.00
nhan vién lam viéc tich cuec.
' e~ N 82.19
4 C10. To6 chtrc tham quan, nghi dudng day du
5 A9. Nguoi bénh va nguoi nha c6 thai d§ ton trong, hop tac véi 82.29

NVYT trong qua trinh diéu tri

3. CA&c tiéu chi cod ty 1€ hai long cao

Bang 10: Céc tiéu chi co ty I¢ hai long cao
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- . Ty I¢ hai

Stt Tiéu chi long (%)
1 | E5. S& gin bo lam viéc tai bénh vién lau dai 96.15
2 E4. S¢ gén bo lam vi¢e tai khoa, phong hién tai lau dai 95.67
3 E3. Tin tudng vao su phat trién ctia bénh vién. trong twong lai 95.67
4 B1. L&nh dao co ning luc xur 1y, diéu hanh, giai quyét cong viée 95.57

hi¢u qua.

5 E6. Mirc d6 hai long noi chung vé lanh dao BV 95.38

4. So sanh Piém hai long trung binh lan 2 nidm 2021 va nim 2020
Biéu dé 2:Piém hai long trung binh lan 2 nam 2021 va 2020

Pié¢m hai long trung binh

4.29 4.3 4.3 428

4.2

419 4.19

4.18

4.16 4.16

411

Diém trung  Mbi truong lam Lanh dao truc Quy‘ché ni by, Cong viée, co Hai long chung
binh hai long viéc (A) tiép, dong tien luong,  hoihoc tap va  ve€ bénh vién
nghi¢p (B)  phuc lgi (C) thang tien (D) (E)

® Piém trung binh hai 1ong Lan 2 nim 2021 ®Piém trung binh hai 1ong Lan 2 nim 2020

5. So sanh ty & hai 1ong chung lan 2 nim 2021 va 2020
Biéu dé 3:Ty 1é hai long chung lan 2 nam 2021 va 2020
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Ty 1€ hai long chung (%)

Lan 2 nim 2021 Lan 2 nim 2020

IV. KET LUAN
- Ty Ié hai long chung caa NVYT bénh vién 1a 91% (diém hai long trung
binh 14 4.19/5,0);
- Piém hai long trung binh theo ting phén A,B,C,D,E:
+ MOi truong lam viée (A): 4.16
+ L&nh dao truc tiép, dong nghiép (B): 4.29
+ Quy ché noi by, tién luong, phic loi (C): 4.09
+ Cong viéc, co hoi hoc tap va thang tién (D): 4.18
+ Hai 16ng chung vé bénh vién (E): 4.30
- ES5. S& gin bo 1am viéc tai Bénh vién 1au dai co ty Ié hai 1ong 96.15%;
- E6. Mirc do hai 16ng noi chung vé 1anh dao bénh vién 12 95.38%;
- Chi s hai long toan dién 57.07%;
- Téng sé phiéu phan tich: 1039 phiéu;
- Mot sb y kién ciia can bo nhan vién y té:
+ Kinh dé Bo y té xem xét cho xuét an bénh ly duogc thanh toan BHYT
+ Dé nghi Bénh vién cho may trang phuc 2 lan/nim
- Tiéu chi c6 ty 1& hai 1ong cao nhat 1a “E5. S& gan bo 1am viéc tai bénh vién

lau dai” 1a 96.15%;
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- Tiéu chi c6 ty I& hai long thdp nhat 13 “A5. Céc trang bi bao ho cho NVYT
(quan 4o, khiu trang, gang tay..) ddy du, khong bi cii, nhau nat, khong bi han ché
stir dung” la 79.31%;

- Tiéu chi ¢ ty I& khdng hai 10ng cao nhat 13 “A5. Céc trang bi bao hd cho
NVYT (quan 4o, khau trang, ging tay..) day du, khong bi cii, nhau nat, khong bi
han ché st dung” 1a 4.72%;

- Khoa Khoa Dinh dudng tiét ché c6 ty 1& hai long chung cao nhat toan vién
(dat 100%);

- Pon vi PHCN-TKDQ c6 ty 1¢ hai long chung thap nhat (dat 59.09%);

- C6 5 khoa c6 danh gia mot s6 tiéu chi dat diém 1 d6 1a: Pon vi Hoa sinh;
Pon vi PTTM-LN; Pon vi Vi sinh; Khoa Noi HO hép - Tiéu héa; Khoa CbHA.

V. KHUYEN NGHI

1. Ban Giam déc Bénh vién

- Quan tam hon nita dén doi song, tAm tu, nguyén vong cua can bo vién chuc
ngudi lao dong trong toan bénh vién;

- Nang cao hon nita tinh dan chu, chi dao cac bo phan tién hanh cac khao sét,
lay y kién déng gop cuia can b, tim hiéu muac do hai long dé dua ra cac giai phéap
dap (ng cac nhu cau NVYT trong pham vi cho phép;

- Mot s6 tiéu chi co ty Ié hai long thap, ty 18 hai khong long cao, Ban giam
dbc can luu ¥ quan tam dén 1a céc tiéu chi: A5; C7; C6; C8; C5; C10; A9.

- Nhiing tiéu chi nhu: E5; E4; E3; B1; E6 co6 ty I¢ hai long cao, Ban Giam
dbc can phat huy nhimg diém manh, nhitng thanh qua d6 gop phan dem lai su tin
tuong ngay cang cao cua can bo nhan vién.

2. Lanh dao cac Khoa, Phong, Trung tam

- Xem xét tim hiéu nhiing vin dé can bo nhan vién tai don vi chua thuc su
hai long nham thao g&, giai quyét cac van dé gap phai trong pham vi quyén han
cho phép.

- Pé xuét, tham muu 1anh dao bénh vién céc van dé lién quan dén mirc do hai
long ctia can bo nhan vién tai don vi dé tim hudng giai quyét.
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- Thudng xuyén quan tdm dén doi song can bd, nhan vién. Can bd tri lich
truc, phan céng cong viéc mot cach khoa hoc, hiéu qua nham phat huy nhiing
diém manh, so truong cta nhan vién.

3. Phong Quan ly chat lweng

- Tiép tuc trién khai cac dot khao sat hai long NVYT trong toan vién theo
dinh ky hoic dot xuét.

- Phan tich dix liéu thu thap tong hop bao céo trinh Ban Giam ddc bénh vién
phé duyét va cong b toan vién.

- Phan tich chuyén sau vao cac van dé can bo nhan vién y té chua hai long va
nhirng gop y cua can b nhan vién véi khoa phong va bénh vién.

- Pé xuat nhiing giai phap cai tién chat lugng gop phan dem lai hiéu qua
cdng viéc, sy hai 1ong cta nhan vién y té.

4. Can bg vién chirc trong bénh vién

- Nghiém tdc thuc hién dung cong tac khao sat muac do hai long cua bénh
vién trién khai, tra 15i trung thuc thing than trong van dé khao st va gop y, tham
muu gitip bénh vién cai tién nang cao ty 18 hai long caa can bo, nhan vién y té.

Trén day 1a bao cao tong hop két qua khao sat l1an 2 hai 1ong nhan vién y té
trong bénh vién nim 2021. Giam ddc Bénh vién yéu cau Truong cac Khoa,
Phong, Trung tdm, Pon vi pho bién dén toan thé can bo nhan vién va nghiém tlc

thuc hién cac yéu cau./.

Noi nhan: TRUONG PHONG QL
- Ban GD (c.dao0);
- Cac Khoa, Phong, TT,BV;,

- Luu: VT, QLCL. ..
e /T/g/

Pham Ngoc Vinh Lé Pinh Thanh Son
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