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1.

THU THAP CHI SO CHAT LUQNG THOI GIAN KHAM BENH
BENH VIEN PA KHOA TINH PHU THQ NAM 2022

MUC PICH VA YEU CAU
Muc dich
Trién khai thu thap, cong bé chi so chat luong thoi gian lién quan kham

bénh, 1am can 1am sang cua ngudi bénh dén khadm ngoai tri tai bénh vién.

Dua vao ting chi s6 chat luong dé danh gid, nhan dinh mat manh, mat yéu.

Tir d6 tim ra nguyén nhan va dua ra giai phap cai tién chat luong dich vu.

2.

o~ w N = O

Yéu cau

Dbam bao tinh khach quan, trung thuc khi tién hanh khao sat.

Xac dinh nhitng van dé nguoi bénh chua hai long.

Str dung két qua khao sat dé tién hanh cai tién chat lwong bénh vién.
Theo ddi lién tuc cac chi s6 vé thoi gian dé lién tuc cai tién chat luong.

. PHUONG PHAP KHAO SAT

Thiét ké nghién cau: Diéu tra cat ngang

Chu ky khao sat: Theo quy

Thaoi gian khao sat: thang 3, thang 6, thang 8, thang 11 nam 2022
Phuong phap chon mau: Chon mau ¢ xac suat (ngau nhién hé théng)
Khao sat vién: Chuy@n vién phong Quan ly chat luong

I11. TONG QUAN VE CHI SO CHAT LUQNG THOI GIAN

1.

Linh vuc ap dung

Khu kham bénh nha A, B

Khu can 1am sang nha A, nha B
Khia canh chat lwong

Huéng dén nguoi bénh

Thanh té chat lweng

Pau ra

Ly do lwa chon



- Thoi gian kham bénh, cho két luan cua bac sy, thoi gian cho, thuc hién va
nhan két qua CLS l1a yéu té anh huong tryc tiép dén chat lwong bénh vién va mac
d6 hai long caia ngudi bénh. Vi vay, bénh vién tién hanh do chi sé chat luong dinh
ky theo tirmg quy trong nim dé tim ra nguyén nhan va giai phap cai tién chat luong
dich vu cung cdp cho ngudi bénh tir d6 gop phan ting sy thoai mai, su hai long
ctia ngudi bénh khi dén str dung dich vy y té.

5. Phwong phap tinh

- Do thoi gian tryc tiép két hop trich xuat trén phan mém céng nghé thong
tin.

- Tiéu chuan lya chon cia phuong phap do thoi gian truc tiép: Chon mau c6
chu dich theo hé s6 k.

6. Ngudn sé liéu

- Thu thap céc chi s6 chat luong thoi gian ciia nguoi bénh kham ngoai trd tai
bénh vién.

7. Thu thap va tong hop sé liéu

- Thu thap va phan tich sé liéu vé chi s6 chat lugng thoi gian 14 hoat dong
thuong quy hang quy nén khéng tao ap luc va ganh nang cho nhan vién y té.

8. Giatriso liéu

- Do chinh xéc va tin cay cia khao sat thay doi tiy thudc phuong phap xu Iy
sb liéu.

- Pé han ché sai so, cac thanh vién tham gia khao sat can chu trong va ky
ludng trong qua trinh khao sét.

9. Tan suat bao céo

- 04 lan trong nam (3 thang/ lan).

IV. KE HOACH PHAN CONG CHI TIET (c6 phy luc kém theo)

V. TO CHUC THUC HIEN

1. Phong Quan Iy chat lwgng

- Phan cdng céan bo vién chic trién khai thu thap sé liéu vé chi sé chat luong
thoi gian theo ding ké hoach va tién do.

- Phan tich sé liéu di thu thap, béo céo két qua va dua ra diém chwa phu hop,
khuyén cdo va dé xuat giai phap cai tién.



- Lam dau mdi theo ddi quan ly céc chi sb chat lugng trén, phéi hop t6 chuc
nghién cau thuc trang dua ra cac giai phap cai tién phu hop vé céc chi sb chat
lugng.

2. Cac Khoa, Phong, Trung tdm va Pon vi c0 lién quan

- Phéi hop, tao diéu kién ciing can bo phong Quan ly chit luong khi tién hanh
khao sat dé dat duoc két qua tdt nhat.

Trén day 1a Ké hoach thuc hién trién khai thu thap chi sé chat lugng thoi
gian kham bénh. Giam déc¢ Bénh vién dé nghi cac Khoa, Phong, Trung tim, Pon
vi thong bao dén can bo vién chic va phdi hop thuc hién./.

Noi nhan:
- Ban Gb (Chi dao);

- Céc Khoa, Phong, TT, BV;
- Luu: VT, QLCL.

Y boi: .4 VIEN DA KHOA TINH
0D
b 4-03-2022 07:49:48 +07:00

Lé Pinh Thanh Son



PHU LUC
KE HOACH
PHAN CONG THU THAP CSCL THOI GIAN KHAM BENH NGOAI TRU NAM 2022
“Theo Ké hoach s¢ IKH-BV ciia Gidm doc Bénh vién ban hanh ngay 22/3/2022”

1 Chi s6 chat lwong thai gian kham bénh cia bac sy
Pia diém Phong kham S6 mau Thai gian Nguwoi thuc hién
408, 409, 410, 412, 413 05 miu/phong Pang Thu Ha

414, 415, 416, 417, 422 Pang Thi Thay Hing

05 mau/phong

Khu Kham bénh nha A 301, 302, 303, 305, 306 05 mAu/phong E\éng 63 Nguy&n Quang Chung
ang 6,
307, 308A, 308B, 310, 311, 312 AT thang 8, | p3 Thay Tién
05 mau/phong thang 11/ y
313A, 313B, 314, 315, 316, 317 | 05 mau/phong 2022 Nguyén Thi Tuyét Chinh
201, 202, 203, 208, 209 05 mau/phong Tran Thi Huong Lan
Khu Kham bénh nha B N —
210, 214, 215, 217, 218 05 mau/phong Ho6 buc Huy
2 Chi so chat lwgng thoi gian thuc hién xét nghiém
Phong 318 50 mau/phong Thang 3, | D Thuy Tién
Khu Kh&dm bénh nha A thang 6,
Phong 424 50 mau/phong thang 8, | Nguyén Quang Chung




Khu Kham bénh nha B

Phong 206

30 mau/phong

thang 11/
2022

Ho buac Huy

3

Chi sb chat lwgng thoi gian thuc hién thim do chirc ning

Khu Kham bénh nha A

Phong 205 (SA)

10 mau/phong

Phong 211 (SA)

10 mau/phong

Phong 212 (NSDD)

10 mau/phong

Phong 217 (Pién tim dd)

10 mau/phong

Khu Kham bénh nha B

Phong 207 (SA)

10 mau/phong

Phong 205 (NS)

10 mau/phong

Théng 3,
thang 6,
thang 8,
thang 11/
2022

bang Thai Son

Ding Thi Thay Hang

Nguyén Thi Tuyét Chinh

bang Thu Ha

bang Thai Son

Ho Pbuac Huy

Chi s6 chat lwgng thoi gian thuc hién chan doan hinh anh

Khu Kham bénh nha A

Phong 201 (XQ)

10 mau/phong

Phong 203 (CT)

10 mau/phong

Khu Kham bénh nha B

Phong 101 (CT 128 day)

10 mau/phong

Phong 103 (CHT)

05 mau/phong

Théng 3,
thang 6,
thang 8,
thang 11/
2022

Ding Thi Thay Hang

Tran Thi Huong Lan

Nguyén Thi Tuyét Chinh

Ho Buac Huy

Thoi gian linh thudc, thanh todn vién phi, thoi gian cho diang ky kham BHYT, thoi gian cho

dang ky kham bénh vién phi, yéu cau (5 mau/tiéu muc)

Nguyén Quang Chung
Dang Thai Son
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